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Lampiran |

Repair List Dan Time Line Perencanaan Pekerjaan Reparasi Kapal BG Star Marine 2561

VOLUME NILA DURASI TIMELINE DAYS PeIaks.ana
NO. URAIAN KERJA BOBOT 1 2 3 4 5 6 7 8 9 10 (10| 12|13 |14 |15)16 |17 |18 |19 |2 (20)2|23 |24 |2 |2 |2]|2]| 29 | Pekerjaan
Qny SAT Qny SAT | 64an | 7-an | 84an | 9an | 10-Jan | 114an | 12-an | 134an | 14-an | 15-Jan | 16-an | 17-Jan | 18-an | 19-Jan | 204an | 21-Jan | 224an | 23-an | 24-Jan [ 25-an | 26-Jan | 27-an | 28-Jan | 29-Jan | 30-Jan | 31Jan | 1-feb | 2Feb | 3-eb [Organik/
1 2 3 4 5 6 7 Fri, | Sat, | Sun, | Mon, | Tue, |Wed, | Thu, | Fri, | Sat, | Sun, | Mon, | Tue, |Wed, | Thu, | Fri, | Sat, | Sun, | Mon, | Tue, |Wed,| Thu, | Fri, | Sat, | Sun, [ Mon, | Tue, |Wed,| Thu, | Fri, | Subkon.)
| |PELAYANAN UMUM
1 [Pelayanan Jasa Mooring Boat untuk Pergerakan kapal di area galangan 1 ls 117 2 Days
2 |Dock Block
Dipasangkan balok ganjalan termasuk buka/pasang ganjalan 1 ls 0.94 2 Days
3 |Asistensi Line handle pada waktu kapal naik dan turun dock serta sandar kade| 1 Ls 117 2 Days
4 |Docking - Undocking
BG. Star Marine 2561 dinaikkan/diturunkan Dock Airbag 1 ls 7.0 2 Days
- Docking 25 Hari | 15.60 5 Days
-Floating 2 Hari 031 2 Days
5 |Keamanan
Diberikan tenaga keamanan selama kapal di atas dock dan floating
a. Tenaga Keamanan 2 Hari 1.05 9 Days
Keselamatan Kerja
Diberikan tenaga Safety selama kapal melaksanakan Pekerjaan
a. Tenaga Safetyman 1 orang Vi Hari 1.05 9 Days
6 |Dibuatkan Docking Report dan gambar bukaan kulit 1 ls 0.55 2 Days
Il |LAMBUNG/BOTTOM (BGA)
1 |Perawatan Lambung
Lambung daerah replating disandblasting (Estimasi) 5000 | m2 6.08 5 Days
2 |Pengecatan Lambung Kapal (Mat. CAT Owner Supply)
Lambung daerah replating dicat 1 x Primer (Estimasi) 5000 | m2 1.09 5 Days
Topside (AGA Areal
| Estimasi) 500 | m2 011 1 Days
[ nasi) 500 | m 0.11 1 Days
[ ‘stimasi) 52.00 m2 0.11 1 Days
Il R
| Ei 120000 | Kg 63.64 20 Days
Optimized using
trial version Total: {100.00 5.222| 0,69 | 0.696 | 0.696 | 0.696 | 3.878 | 3.878 | 3.878 | 5.094 | 4.096 | 3.878 | 3.878 | 5.094 | 4.09 | 3.878 | 3.878 | 5.094 | 4.096 | 3.878 | 3.878 | 5.094 | 4.096 | 3.988 | 3.988 | 5.204 | 0.914 | 5.222{ 0.507 | 0.507|  100.01
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Lampiran 11

Plan Dan Actual Progress Pekerjaan Reparasi Kapal BG Star Marine 2561

VOLUME bURAS! TIMELINE DAYS
1 2 3 [ a5 3 7 8 | o [ 10 [ 11 | 12 | 13 | 14 | 15 | 16 | 17 | 18 | 19 | 20 | 21 | 22 | 23 | 24 | 25 | 26 | 27 | 28 | 20 | 30 | 31 | 32 | 33 | 3a Pelaksana
NoO. URAIAN KERIA NILAI BOBOT KET - - - ~ B B B B B B B B B B B B B B B B . . < c s sl =12l =12]2]s] s | = | oA Pekerian
av | av | SRR E e aald|a|e]s ||| f]a]z|a|a|a]a|o| oA F E[E[F B E[F | |emoe|ommm
Subkon.)
1 2 3 a s 3 7 Fri, | sat, | sun, [Mon, | Tue, [wed,| Thu, | Fri, | sat, [ sun, [Mon, | Tue, [ wed,| Thu, [ Fri, [ sat, | sun, [Mon, | Tue, [wed,[ Thu, | Fri, | sat, [ sun, [mon, | Tue, [ wed,| Thu, [ Fri, [ sat, | sun, [ Mon, | Tue, [ wed,
1 |PELAYANAN UMUM
1 |Pelayanan Jasa Mooring Boat untuk Pergerakan kapal di area galangan 1 Ls 117 PLAN 2 Days [ 0.59 0.59
ACTUAL 1 Days | 50% 50% | 100%
2 |Dock Block
Dipasangkan balok ganjalan termasuk buka/pasang ganjalan 1 Ls 0.94 PLAN 2 Days [ 0.47 0.47
ACTUAL 1 Days | 50% 50% 100%
3 |Asistensi Line handle pada waktu kapal naik dan turun dock serta sandar kade 1 Ls 117 PLAN 2 Days [ 0.59 0.59
ACTUAL 1 Days | 50% 50% 100%
a ‘Docklng - Undocking
BG. Star Marine 2561 dinaikkan/diturunkan Dock Airbag 1 Ls 7.02 PLAN 2 Days [ 3.51 3.51
ACTUAL 1 Days | 50% 50% 100%
- Docking 25 Hari 15.60 PLAN 25 Days 062 | 062 062|062 | 062|062 |062062|062|062062062|062|062]|062062|062|062]|062]062062|062|062]062|062
ACTUAL 25 Days a% | 4% | 4% | a% | a% | 4% | a% | 4% | a% | a% | 4% | 4% | 4% | a% | a% | 4% | 4% | 4% | a% | 4% | 4% | 4% | a% | a% | 4% 100%
- Floating 2 Hari 031 PLAN 2 Days 0.16 | 0.16
ACTUAL 0 Days 50% 50% 100%
5 |keamanan
a.Tenaga Keamanan 27 Hari 105 PLAN 29 Days [0.04 [0.04 | 004 | 0.04 | 0.04 [ 0.04 [ 0.04 | 0.04 | 0.04 [ 0.04 [ 0.04 | 0.04 | 0.04 | 0.04 [ 0.04 | 0.04 | 0.04 | 0.04 | 0.04 [ 0.04 | 0.04 | 0.04 | 0.04 [ 0.04 [ 0.04 | 0.04 | 0.04 | 0.04 | 0.04
ACTUAL 28 Days a% | a% | 4% | a% | a% | 4% | 4% | 4% | a% | a% | 4% | 4% | 4% | a% | 4% | 4% | 4% | 4% | a% | 4% | 4% | a% | a% | 4% | 4% | 0% | 0% | 0% 100%
Keselamatan Kerja
a. Tenaga Safetyman 1 orang 27 Hari 105 PLAN 29 Days [0.04 [0.04 | 004 | 0.04 | 0.04 [ 0.04 [ 0.04 | 0.04 | 0.04 [ 0.04 [ 0.04 | 0.04 | 0.04 | 0.04 [ 0.04 | 0.04 | 0.04 | 0.04 | 0.04 [ 0.04 | 0.04 | 0.04 | 0.04 [ 0.04 [ 0.04 | 0.04 | 0.04 | 0.04 | 0.04
AcTUAL 28 Days a% | 4% | 4% | a% | a% | a% | a% | 4% | a% | a% | 4% | 4% | a% | a% | a% | 4% | a% | a% | 4% | 4% | 4% | a% | a% | 4% | 4% | 0% | 0% | 0% 100%
6 |Dibuatkan Docking Report dan gambar bukaan kulit 1 Ls 055 PLAN 2 Days 0.28 | 028
ACTUAL 0 Days 100% 100%
Il |LAMBUNG/BOTTOM (BGA)
1 |perawatan Lambung
Lambung daerah replating disandblasting (Estimasi) 520.00 m2 6.08 PLAN H Days 122 122 122 122 122
ACTUAL 1 Days 100% 100%
2 |Pengecatan Lambung Kapal (Mat. CAT Owner Supply)
Lambung daerah replating dicat 1 x Primer (Estimasi) 520.00 m2 1.09 PLAN H Days 0.22 0.22 0.22 0.22 0.22
ACTUAL 1 Days 100% 100%
Topside (AGA Area)
timasi) 52.00 m2 0.11 PLAN 1 Days 011
[ ACTUAL 1 Days 100% 100%
[ asi) 52.00 m2 011 PLAN 1 Days 011
[ ACTUAL 1 Days 100% 100%
e timasi) 52.00 m2 0.11 PLAN 1 Days 011
[ ACTUAL 1 Days 100% 100%
[
[ 12000.0 Ke 6364 PLAN 20 Days 3.18 | 318 | 318 | 3.18 [ 3.18 | 3.18 | 3.18 | 3.18 [ 3.18 [ 3.18 | 3.18 | 318 | 3.18 [ 3.18 [ 3.18 | 3.18 | 3.18 | 3.18 [ 3.18 | 3.18
[ | Dpﬂmlzed usin g ACTUAL 24 Days 3% | 3% | 3% | 4% | 5% | 6% | 8% | 8% | 8% | 8% | 8% | 4% | 2% | 3% | 3% | 3% | 3% | 2% | 3% | 3% | 3% | 3% | 3% | 1% 100%
[ | trial version BOBOT 0.00 | 0.00 | 0.00 | 1.91 [ 1.91 | 1.91 | 2.55 | 318 | 3.82 [ 5.09 | 5.09 | 5.09 | 5.09 | 5.09 | 2.55 [ 1.27 | 1.91 | 1.91 | 1.91 | 1.91 | 1.27 | 191 | 1.91 | 1.91 | 1.91 | 1.91 | 0.64 | 0.00 | 0.00 | 0.00 | 0.00 | 0.00 | 0.00 | 0.00
[ | www.balesio.com
] PLAN 5.22%| 5.90%| 6.60%| 7.30% 8.00%| 11.9%| 15.8%| 19.6%| 24.7% 28.8%| 32.7%| 36.6%| 41.7%| 45.8% 49.7%| 53.5%| 58.6%| 62.7% 66.6%| 70.5%| 75.6%| 79.7%| 83.7% 87.7% 92.9%| 93.8%| 99.0%| 99.5% 100% | 100% | 100% | 100% | 100% | 100%
oret o000 ACTUAL 5.15%|5.90%| 6.60%| 9.20% 11.8%| 14.4%| 17.7%)| 21.6%| 26.1%| 31.9%| 37.7%| 43.5% 9.3 1%|58.3%| 60.3%| 62.9%| 65.6%| 68.2%| 70.8%| 72.8%| 75.4%| 78.0%| 80.6%| 83.2%| 85.9%| 86.5% | 86.5%| 94.0%| 99.3%| 99.39%| 99.4% 99.4%| 100%
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Network Diagram Setelah Crash Duration dengan Penambahan Jam Kerja (Lembur)
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TIMELINE DAYS
VOLUME NILAI DURASI 1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18 19 20 21 2 3 24 2 26 21 28 2 30 pelak
elaksana
NO. URAIAN KERJA v | sar BOBOT v | sar g g g g g g g g g g g g ] g g g g g g g g g g § g § § 3 3 3 TotalP Pekerjaan
3 S S S s s 7 2 ? " 2 2 7 bt hd I I I I I ¢ I G I I I I [in [in fin . "
¢ ¢ O A A A T O T O T - T O I - N (O - e I
Subkon.)
1 2 3 4 5 6 7 Thu, Fri, Sat, Sun, | Mon, | Tue, | Wed, | Thu, Fri, Sat, Sun, | Mon, | Tue, | Wed, | Thu, Fri, Sat, Sun, | Mon, | Tue, | Wed, | Thy, Fri, Sat, Sun, | Mon, | Tue, | Wed, | Thu, Fri,
1 [Planner Survey & Job Order 1 Ls 117 1 Day
) Pelayanan jasa mqrmg boat untuk 1 Ls 117 1 Days
kapal di areal galangan
[ TAIOK YaTJaidIT ETTaSUR Pasary
3 |ganjalan pada pelat bottomvlambung dan lunas| 1 Ls 0.94 1 Days
Linnal
(Asistensi line handle pada waktu kapal naik
4 dock serta sandar kade ! L L ! Dy
5 |BG Star Marine 2561 dinaikkan dock Airbag| 1 Ls 702 1 Days
6 |Lambung daerah replating disandblasting 520 m 6.08 1 Days
7 |Lambung daerah replating di cat 1x primer 520 m2 1.09 1 Days
8 Daera}h Top side yang telah di replating dicat 50 - 0l 1 Dags
1x primer
9 Daerah Top side yang telah di replating dicat 5 - o1 1 Days
1xAC
Daerah Top side yang teleh di replating dicat
10 1 Fiih (AF) 52 m2 0.11 1 Days
11 |Replating 12000 | kg | 6364 | 20 | Days
12 |Satisfaction Note 1 Ls 117 1 Days
3 Dibuatkan pockmg Report dan gambar 1 s 055 1 Dags
bukaan kulit
Total 100
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Lampiran IV

Perencanaan Jadwal Pekerjaan Crash Duration Setelah Penambahan Tenaga Kerja

TIMELINE DAYS
VOLUME NILA DURASI 1 2 3 4 5 6 7 8 9 10 1 12 13 14 15 16 17 18 19 20 21 22 23 24 25 2 21 28 29 30 31 ek
elaksana
URAIANKERA BOBOT s|sls|s|s|s|s|5s|s|s|s|5|s|s|s|5|5|5|5|5|5|5|5|s5|5|5|5|2|35|s5]s Pekerian
QTY | sAT QrY | saT | S S S 3 8 ? ? 3 ? ? s 2 ? s s ? ? 3 2 ? s s ? ? s ? I iy g s L |Total Prog. .
& © ~ @ ® | d g a M 2 3 5 3 3 Q Iy N & N & & N ] Q 8 B 4 & ) < (Organik /
Subkon.)
2 3 4 5 6 7 Thuy, | Fri, | Sat | Sun, | Mon, | Tue, | Wed | Thu | Fri | Sat | Sun, | Mon, | Tue, | Wed | Thu | Fri | Sat | Sun, | Mon, | Tue, | Wed | Thu | Fri | Sat | Sun, | Mon, | Tue, | Wed | Thu | Fri Fri,
Planner Survey & Job Order 1 Ls 117 1 Day
Pelayanan jasa mqnng boat untuk 1 s 17 1 Days
I kapal di areal galangan
O AR AT TSR Pasany
ganjalan pada pelat bottonvlambung dan lunas| 1 Ls 0.94 1 Days
(Asistensi fine handle pada waktu kapal naik
dock serta sandar kade ! b 1| Das
BG Star Marine 2561 dinaikkan dock Airbag | 1 Ls 7.02 1 Days
Lambung daerah replating disandblasting 520 m | 608 1 Days
Lambung daerah replating di cat 1x primer 520 m | 109 1 Days
Daergh Top side yang telah di replating dicat 5 w | o 1 Days
1 primer
Daerah Top side yang telah di replating dicat 5 w | on 1 Days
1xAC
Daerah Top side yang telah di replating dicat
10 L« (AF) 52 m 0.11 1 Days
11 |Replating 12000 | kg | 6364 | 19 | Days
12 |Satisfaction Note 1 Ls 117 1 Days
Dibuatkan Docking Report dan gambar
1 1 . 1 D:
: bukaan kulit L 035 »
Bohot 1 1 0 0 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 0 0 1 1 1
Total 100
Persentase 42% | 83% | 83% | 8.3% | 12.5% | 16.7% | 20.8% | 25.0% | 29.2% | 33.3% | 37.5% | 41.7% | 45.8% | 50.0% | 54.2% | 58.3% | 62.5% | 66.7% | 70.8% | 75.0% | 79.2% | 83.3% | 87.5% | 87.5% | 87.5% | 91.7% | 95.8% | 100.0%
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