52

DAFTAR PUSTAKA

A Guide to the Project Management of Body Knowledge (PMBOK Guide). (2004)

Anityasari, M. & Wessiani, N. A. 2011. Analisis Kelayakan Usaha, Surabaya, Guna Widya.

Arifudin, R., 2011, Opimalisasi Penjadwalan Proyek dengan Penyeimbangan
Biaya Menggunakan Kombinasi CPM dan Algoritma Genetika, Tugas
Akhir. (Tidak Diterbitkan), Universitas Negeri Semarang, Semarang

Assaf, S. A. & Heiji, S. A. 2006. Causes Of Delay In Large Construction Projects.
International Journal Of Project Management, 24, 349-357.

Bakhtiyar, A. (2012). Analisis Faktor-Faktor yang Mempengaruhi Keterlambatan
Proyek Kontruksi Pembangunan Gedung di Kota Lamongan. Jurnal
Rekayasa Sipil.

Browden, A., Malcolm, R. & Julia, H. 2001. Tripple Bottom Line Risk Management, New
York, John Wiley & Son Inc.

Cooper, F., Grey, S., Raymond, G. & Walker, P. 2005. Project Risk Management Guideline,
Managing In Large Projects And Complex Measurements, Usa, John Wiley & Sons
Ltd.

Doloi, H., Sawhney, A., Rentala, S. & Lyer, K. C. 2012. Analysing Factors Affecting Delays
In Indian Construction Projects. International Journal Of Project Management, 30,
479-489.

Ervianto, Wulfram, 1. 2005. Manajemen Proyek Konstruksi. Yogyakarta: Penerbit Andi
Offset

Ervianto, W. I. 2009. Manajemen Proyek Konstruksi, Yogyakarta: ANDI OFFSET

Fallahnejad, M. H. 2013. Delay Causes In Iran Gas Pipeline Projects.
International Journal Of Project Management, 31, 136-146.

Fayol, Henry. 1985. Industri dan Manajemen Umum. Terj. Winardi.

London:Sir Issac and Son.

Frederika, Ariany. 2010. Analisis Percepatan Pelaksanaan dengan Menambah Jam
Kerja Optimum pada Proyek Konstruksi, Jurnal llmiah Teknik Sipil VVol.14,
No.2, Denpasar: Universitas Udayana

Frimpong, Y., Oluwoye, J. & Crawford, L. 2003. Causes Of Delay And Cost
Overruns In Construction Of Groundwater Projects In A Developing



53

Countries : Ghana As A Case Study. International J Kerzner. (2006), Panduan
Aplikasi Proyek Konstruksi, Yudhistira, Jakarta

Hamzah, N., Khoiry, M. A., Arshad, I., Tawil, N. M. & Ani, C. A. I. 2011. Cause
Of Construction Delay-Theoretical Framework, Procedia Engineering.

Hanna. (2008). Impact Of Shift Work On Labor Productivity For Labor Intensive
Contractor. Journal Of Construction Engineering And Management.

Husen, Abrar. (2011). Manajemen Proyek Perencanaan, Penjadwalan, dan
Pengendalian Proyek.

Institute, P. M. 2000. A Guide To The Project Management Body Of Knowledge,
Pensylvania, Project Management Institute.

Kaming, P. F., Olomolaiye, P. O., Holt, G. D. & Harris, F. C. 1997. Factors Influencing
Construction Time And Cost Overruns On High-Rise Projects In

Kerzner. (2006), Panduan Aplikasi Proyek Konstruksi, Yudhistira, Jakarta

Kusjadmikahadi, R.Amperawan,1999.Studi Keterlambatan Kontraktor dalam
melaksanakan Proyek Konstruksi di Daerah Istimewa
Yogyakarta.Yogyakarta

Leonda Gesti, (2008), Studi Keterlambatan Penyelesaian Proyek Konstruksi Pada
Tahun 2007 Di Daerah Belitung, Universitas Islam Indonesia, Yogyakarta.

Levis and Atherley. (1996). Delay construction. Langford: Cahner Books
Internasional.

Maharesi, R., 2002, Penjadwalan Proyek dengan Menggabungkan Metode PERT
dan CPM, Tugas Akhir. (Tidak Diterbitkan), Universitas Gunadarma,
Jakarta.

Marzouk, M. M. & Rasas, T. E. 2013. Analysing Delay Causes In Egyptian Construction
Projects. Journal Of Advanced Research.

Nicholas, JM. 1990. Managing Businnes and Engineering Project. Prentice Hall Inc

Nurhayati, 2010. Manajemen Proyek. Penerbit Graha Iimu. Yogyakarta.

Odeh, M. A. & Battaineh, H. T. 2002. Causes Of Construction Delay: Traditional Contract.
International Journal Of Project Management, 20, 67-73.

Orangi, A., Palaneeswaran, E. & Wilson, J. 2011. Exploring Delays In Victoria- Based
Australian Pipeline Projects. Procedia Engineering, 14.

Praboyo, 1999, Prinsip-prinsip Manajemen Proyek, Yudbhistira, Jakarta



54

Proboyo, Budiman., 1999, Keterlambatan Waktu Pelaksanaan ProyeK : Klasifikasi dan

Peningkatan Dari Penyebab-Penyebabnya, Surabaya : Universitas Kristen Petra.

Rugaishi, M. & Bashir, A. H. 2013. Causes Of Delay In Construction Projects In
The Oil And Gas Industry In The Gulf. Journal Of Construction Engineering
Management — Asce.

Salama, M., M A El-Hamid, M. A. & Keogh, B. 2008. Investigating The Causesof Delay
Within Oil And Gas Projects In The U.A.E. Procs 24th Annual Arcom Conference,
819-827.

Sambasivan, M. & Soon, Y. W. 2007. Causes And Effects Of Delays In Malaysian
Construction Industry. International Journal Of Project Management, 25, 517-526.

Schwalbe, K., 2006, Introduction to Project Management, Minneapolis:
Thomson Course Technology.

Soeharto, Iman. 1997. Manajemen Proyek (Dari Konseptual Sampai Operasional). Jakarta:
Penerbit Erlangga.

Sweis, G., Sweis, R., Hammad, A. A. & Shboul, A. 2008. Delays In Construction
Projects: The Case Of Jordan. International Journal Of Project Management,
26.

Toor, S. & Ogunlana, S. O. 2008. Problems Causing Delay In Major Construction
Projects In Thailand. Journal Of Construction Management And Economics,
26, 394-408.

Trauner, T., Manginelli, W. A., Lowe, J. S., Nagata, M. F. & Furniss, B. J. 2009.
Construction Delays : Understanding Them Clearly, Analyzing Them
Correctly

Tantyonimpuno, S. 2001. Manajemen Proyek, Surabaya: Institut Teknolgi Sepuluh

Nopember



LAMPIRAN

55



56

Jumlah Harga Nilai JANGKA WAKTU PELAKSANAAN PEKERJAAN
No. Uraian Pekerjaan Volume Pekerjaan Bobot BULAN | BULAN II BULAN 1lI BULAN IV BULAN V BULAN VI
(RP.) 6) | ML | M2 | M3 | M4 | M5 | M6 | M7 | M8 | MY | MIO | MI1 | M12 | M13 | M14 | M15 | M16 | M17 | M18 | M19 | M20 | M21 | M22 | M23 | M24 | M25 | M26 | M27
28-Apr | 30-Apr| 7-May |14-May|21-May|28-May| 4-Jun [ 11-Jun | 18-un{25un| 2Jul | 9-Jul | 16-Jul | 23-Jul | 30-Jul | 6-Aug |13-Aug|20-Aug|27-Aug| 3-Sep |10-Sep|17-Sep|24-Sep| 1-Oct | 8-Oct | 15-Oct | 22-Oct
sfd | sfd | s/d | osid | os/d | s/ | s/ | s/d | s/d | s/ | s/d | s/d | s | sid | os/d | sfd | sid | s/d | os/d | sid | s/d | s/d | s/ | s/d | s/d | s/d | s/d
29-Apr | 6-May | 13-May|20-May|27-May| 3-Jun | 10-un | 17-Jun | 24-Jun| 1-ul | 8-Jul | 15ul | 22-Jul | 29-Jul | 5-Aug | 12-Aug|19-Aug|26-Aug| 2-Sep | 9-Sep | 16-Sep|23-Sep|30-Sep| 7-Oct | 14-Oct | 21-Oct | 24-Oct
I 2 '
|| PEKERJAAN UMUM & SMK3 1,00 262537.772,00| 256| 038| 038| 038 038 020 0,20 020 0,20 .-IP' 020
.‘ )
11| PEKERJAAN JALAN OPERASIONAL TPA 1,00| 3.085.979.410,70 | 30,11 089 089 L7 L7 L7 L7 L1 LT LT LT L AT LT AT LIT| AT LT 089 O ‘
L
K
11l | PEKERJAAN DINDING PENAHAN TANAH JALAN OPERASIONAI 1,00| 989.927.392,81 | 9,66 037 037 074 074] 074 074 074] 074] 074| 074] 07 '6,74 0741 037] 037
IV | PEKERJAAN BOX CULVERT 1,00| 629.176.265,09 | 6,14 051 1,02] 1,02| 102| 102| 102 0,5'
V' | PEKERIAAN PEMBUATAN SALURAN DRAINASE 100] 188179898928 | 1836 ot| 0| 12| 1| | 1| 1| 1| 1| | sh| o] 12| 12| 12] ol o
-".
VI | PEKERJAAN DINDING PENAHAN TANAH ZONA SEL - IPL 1,00| 771.029.806,87 | 752 .‘-’ 0941 0941 094] 094] 094] 094] 094] 094
VII| PEKERJAAN PERBAIKAN STRUKTUR UNIT IPL 100 129254383602 | 1261 _.-‘f 063| 126 126| 126 126| 126| 126| 126| 126| 126| 063
N
VIII| PEKERIAAN SUMUR MONITORING 1,00 1647412294 | 0,16 ..." 0,041 004] 004] 004
.'.
IX | PEKERIAAN GAPURAPAGAR & PAPAN NAMA 100| 18698800598 | 182 L 08| 036] 036] 036] 036] 08
)
Ao
X | PEMBUATAN KANTOR PENGELOLA 1,00 404.132.79951 | 39 039 0.35"0739 039 039] 039] 039] 039] 039| 039
..
. 01°
XI | PEMBUATAN GARASI & BENGKEL ALAT BERAT 1,00 72822601321 TILL 4 L ....-.-."" 065| 065| 065| 065| 065| 065( 065( 065( 065[ 065[ 065
1024881441441 | 100,0
RENCANA PERMINGGU (%) 038 [ 038 [ 038 | 127 | 1,09 | 1,77 | 217 | 2,78 | 298 | 3,76 | 3,76 | 413 | 485 | 516 | 520 | 520 | 6,08 | 7,85 | 7,10 | 6,59 | 570 | 588 | 420 | 420 | 321 | 227 | 1,66
KOMULATIF RENCANA (%) 038 [ 077 | 1,15 | 242 | 351 | 528 | 745 [ 10,23 | 13,21 | 1697 | 20,73 | 24,86 | 29,71 | 34,87 | 40,07 | 45,26 | 51,34 | 59,19 | 66,29 | 72,88 | 78,58 | 84,46 | 83,66 | 92,85 | 96,06 | 98,34 (100,00
REALISASI PERMINGGU (%)
KOMULATIF REALISASI (%)
DEVIASI (%)
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helitig | N RESCHEDLLE
BULA

SULAY W BULAY W

NIE | OMDS ) M3 | MBL | M3 | ME

o UmanPelerpa Vohmme Pelergm Bokct
[ ]

.

s |Bia|

PERERIAAN UNUM & SN | msmmf 25

LAY LAY PR ONAL TRA 10 |
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V
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J ] 14
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1444 100000
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) Task Name Duration Start Finish Predecessors 17 Sep '23 24 Sep 23 01 Oct ‘A
Fls|simlrTiwlrlels|simlrlwlrlels|s|m
1 Optimalisasi TPA Kota 91 days Sun Sat
Sorong 17/09/23 16/12/23
2 Pekerjaan Umum & SMK7 days Sun 10/12/2:Sat 16/12/23 3
3 Pekerjaan Jalan 84 days Sun Sat 09/12/23 1
Operasional TPA 17/09/23
4 Pekerjaan Dinding 14 days Sun Sat 21/10/23
Penahan Tanah Jalan 08/10/23
Operasional TPA
5 Pekerjaan Box Culvert 28 days Sun 08/10/2zSat 04/11/23 6
3 Pekerjaan Pembuatan 7 days Sun Sat 07/10/23
Saluran Drainase 01/10/23
7 Pekerjaan Dinding 28 days Sun Sat 21/10/23
Penahan Tanah Zona 24/09/23
8 Pekerjaan Perbaikan 42 days Sun Sat 28/10/23 3SS
Struktur Unit IPL 17/09/23
9 Pekerjaan Sumur 7 days Sun Sat 02/12/23
Monitoring 26/11/23
10 Pekerjaan Gapura, 7 days Sun Sat 18/11/23
Pagar & Papan Nama 12/11/23
1 Pembuatan Kantor 14 days Sun Sat 30/09/23 3SS
Pengelola 17/09/23
12 Pembuatan Garasi & 21 days Sun Sat 07/10/23 3SS
Bengkel Alat Berat 17/09/23
Task P inactive Summary ] I External Tasks
Split s Manual Task Pl External Milestone
3 : i Milestone @ Duration-only S peadline
Project: Optimalisasi TPA Kota S
Date: Mon 15/07/24 Summary "1 Manual Summary ROllUD we———  Progress
Project Summary 1 Manual Summary """ Manual Progress
Inactive Task Start-only =
Inactive Milestone Finish-only 3
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ct 23

08 Oct ‘23 15 Oct 23 22 Oct 23 29 Oct 23
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05 Nov 23
MlTlwlTlelslsIimlriwlrlelslsIimlrlwlrtlelslisimlrlwls

Task P Inactive Summary [} I External Tasks ]
Split oo Manual Task . external Milestone ®
- . . Milestone L 4 Duration-only I peadline L 4
Project: Optimalisasi TPA Kota S e - é
ﬁ LSl

Date: Mon 15/07/24 Summary anual Summary Rollup rogress
Project Summary pe==""1  Manual Summary p=—————=====1 Manual Progress
Inactive Task Start-only C
Inactive Milestone Finish-only = |
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