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Lampiran 1. General Arrangement Baruna Raya

Sumber : Galangan Kapal
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Lampiran 2. Proses Replating Container Baruna Raya

*
A

SUmbér: Dokumentasi Pribadi

Lampiran 3. Proses Pengecatan Container Baruna Raya

Sumber : Dokumentasi Pribadi



Lampiran 4. Daftar Gaji Tenaga Kerja
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Tenaga Kerja Standar Upah Pekerja Gaiji Pekerja Perhari
(Rp/Jam) (Rp/Hari)
Mandor 25.000 200.000
Welder 22.000 176.000
Fitter 22.000 176.000
Tukang Cat 20.000 160.000
Teknisi Megger 35.000 280.000

Sumber : Hasil Wawancara,2023

Lampiran 5.Proses Undocking Container Baruna Raya

. E 2 /n*:f;
Sumber : Dokumentasi Pribadi



Mon 8/14/23

Tue 8/22/23

Lampiran 6. Gant Chart
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g g gm g

Replating Bottom 7 days
Replating Sekat Centrer 1 day
Replating Tank Top 14 days
Ganti Baru Bilge Weel 1day
Ganti Baru Plat Fore 3 days
Castle

Ganti Baru Plat After 3 days
Peak

Ganti Baru Plat Main 1day
Deck

Perawatan Main Hole 2 days
Hull Blasting And 5 days
Painting

Ganti Baru Pipa Railing 1 day
Magger Test 1 day

Wed 8/23/23
Mon 8/14/23
Thu 8/24/23
Thu 8/24/23

Thu 8/24/23

Thu 8/24/23

Tue 8/29/23
Thu 8/31/23

Thu 8/31/23
Thu 8/31/23

Sumber : Analisis pengolahan data,2024

Wed 8/23/23 1
Thu 8/31/23 1SS
Thu 8/24/23 2
Mon 8/28/23 455

Mon 8/28/23 455

Thu 8/24/23  45S

Wed 8/30/23 5
Wed 9/6/23 8

Thu 8/31/23 955
Thu 8/31/23 95S




Lampiran 7. Network Diagram

Replating Bottom Replating Sekat Centrer Ganti Baru Bilge Weel
Start: Mon 8/14/221D: 1 Start: Wed 8/23/221D: 2 Start: Thu 8/24/23 1D: 4
Finish: Tue 8/22/23 Dur: 7 days Finish: Wed 8/23/2: Dur: 1 day Finish: Thu 8/24/23 Dur: 1 day
Res: Res: Res:
Replating Tank Top
Start: Mon 8/14/ 3
—»

Sumber : Analisis pengolahan data,2024

Thu 8/31/23 Dur: 14 days

Ganti Baru Plat Fore Castle Parawatan Main Hole

Start: Thu 8/24/23 ID: 5 Start: Tue 8/29/23 ID: 8
Finish: Mon 8/28/2. Dur: 3 days Finish: Wed 8/30/2: Dur: 2 days
Res: Res:

Ganti Baru Plat After Peak
Start: Thu B/24/23 1D: &
Finish: Mon 8/28/2. Dur: 3 days
Res.

Gamti Baru Plat Main Dack
Start: Thu 8/24/23 1D: 7
Finish: Thu 8/24/23 Dur; 1 day
Res.

Hull Blasting And Painting
Start: Thu8/31/23 10: 9
Finish: Wed 9/6/23 Dur: 5 days
Res:
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Ganti Baru Pipa Raling

Start: Thu B/31/23 10: 10

Finish: Thu 8/31/23 Dur: 1 day
Res:

Magger Test

Start: ThuB/31/23 I0: 11
Finish: Thu 8/31/23 Dur: 1 day
Res:



