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Lampiran 2  Rekapitulasi Kegiatan dan Hubungannya 

No Taks predecessor Hubungan X 
(day) 

Durasi 
(Day) 

Keterangan 
 

1 A - - - 1 Pekerjaan ini dimulai dari kapal naik 
dock 

2 B A FS 0 2 Pengerjaan Lambung kapal dari 
bottom s/d garis air penuh disekrap 
dan dicuci air tawar dikerjakan 
setelah naik dock 

3 C B FS 0 10 Pekerjaan blasting untuk fullblast 
dikerjakan setelah pengerjaan 
lambung selesai 

4 D C FS 0 2 pekerjaan blasting untuk sweepblast 
dikerjakan setelah fullblast selesai 
dikerjakan 

5 E D FS 0 2 Pekerjaan pengecatan untuk lapisan 
primer dikerjakan setelah blasting 
selesai dikerjakan  

6 F E FS 0 2 Pekerjaan pengecatan lapisan AC 
dikerjakan setelah pengecatan 
lapisan primer selesai 

7 G F FS 0 2 Pekerjaan pengecatan lapisan AF 
dikerjakan setelah pengecatan 
lapisan AC selesai 

8 H F FS 0 2 Pekerjaan pengecatan Bottop 
dikerjakan setelah pengecatan 
lapisan AC selesai. Pekerjaan ini juga 
dikerjakan bersamaan dengan 
pengecatan lapisan AF 

9 G H FF 0 2 Pekerjaan penegcatan lapisan AC 
dan pengecatan bottop selesai 
secara bersamaan 

10 I A FS 0 1 Pekerjaan penurunan rantai dan 
jangkar dikerjakan setelah naik dock 
selesai dikerjakan 

11 J I FS 0 0.5 Pekerjaan perawatan pengukuran 
diameter rantai dikerjakan setelah 
jangkar dan rantai diturunkan 

12 K J FS 0 2  Jangkar dan rantai jangkar di 
sandblasting dan dicat Bituminous 
dikerjakan setelah pengukuran 
diameter rantai 

13 L K FS 0 1 Pekerjaan menaikkan jangkar dan 
rantai dikerjakan setelah proses 
perawan dikerjakan 
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14 M B FS 0 1 Pekerjaan buka zink anoda 
dikerjakan bersamaan dengan 
perawatan lambung fullblast  

15 N M FS +12 1 Pekerjaan pasang zink anoda 
dikerjakan setelah buka zink anoda 
selesai namun pekerjaan ini 
memiliki lag 12 hari. 

16 O B FS 0 2 Pekerjaan pemotongan sepatu 
kemudi dikerjakan bersamaan 
(paralel) dengan perawatan 
lambung fullblast 

17 P O FS 0 1 Pekerjaan penurunan kemudi 
dikerjakan setelah pemotongan 
sepatu kemudi 

18 Q O FS 0 1 Buka copling  as propeller dimulai 
setelah sepatu kemudi dipotong 
selesai 

19 Q P FF 0 1 pekerjaan penurunan kemudi 
diselesaikan secara bersamaan  
pekerjaan buka copling as propeller 

20 R Q FS 0 1 Propeller diturunkan setelah kemudi 
diturunkan dan buka copling as 
propeller 

21 S R FS 0 2 Buka bantalan dikerjakan setelah 
propeller diturunkan  

22 T S FS 0 1 Cabut as propeller, bawa ke bengkel 
& nail untuk di center dikerjakan 
setelah bantalan dibuka 

23 U S FS 0 1 pengadaan material tordon 
dikerjakan setelah pembuaakn 
bantalan selesai  

24 U T FF 0 1 Cabut as propeller, bawa ke bengkel 
& nail untuk di center bersamaan 
dengan material tordontiba  

25 V U FS 0 2 Pengolahan material tordon 
dikerjakan setelah material tordon 
tiba 

26 W V FS 0 1 Material dry es tiba setelah 
pengolahan material tordon 

27 X W FS 0 1 Pemasangan as propeller dikerjakan 
setelah material dry es tiba 

28 Y X FS 0 3 Pasang kemudi dan pengelasan 
sepatu kemudi dikerjakan setlah 
pemasangan as propeller 

29 Z Y FS 0 1 Pemasangan copling dikerjakan 
setelah pemasangan daun kemudi 
dan pengelasan sepatu kemudi 
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30 Z N SS 0 1 Pemasangan copling dikerjakan 
bersamaan dengan pemasangan 
zink anoda  

31 AA Z FS +1 1 Pemasangan seal propeller 
dikerjakan setelah pemasangan 
copling 

32 AB Z FS +1 1 Pemasangan baut mur dikerjakan 
setelah pemasangan copling 

33 AB AA FF 0 1 Pemasangan copling diselesaikan 
secara bersamaan dengan 
pemasangan baut mur 

34 AC A FS +3 4 Perawatan kran-kran dikerjakan 3 
hari setelah naik dock 

35 AC L FF -2 4 perawatan kran-kran dilakukan 2 
hari sebelum rantaia dan jangkar 
dinaikkan  

36 AD H FS +30 1 Turun dock dilakukan 30 hari 
setelah pengecatan bottop selesai 

37 AD AB FS +3 1 turun dock dilakukan 3 hari setelah 
pemasangan mur baut selesai 

38 AD AC FS +12 1 Turun Dock dilakukan 12 hari 
setelah perawatan kran-kran selesai 

39 AE AD FS 0 0.5 Sea trial dilakukan setelah turun 
dock   

40 AF AE FS 0 0.5 sealing dilakukan setelah sea trial  
Sumber: Pengolahan Data 
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Lampiran 3 Perhitungan Maju (Forward)dan Perhitungan Mundur (Backward) 

Perhitungan Maju (Forward) Perhitungan Mundur (backward) 

Kegiatan A, EFA= 1 
                       DA=1 
                       DB=1  
                     FSAB= 0 
A dan B hubungan kegiatan FS= 0 
ESB = EFA+FSA,B 

           = 1 +0 = 1 
EFB = ESB + DB 

       =  1 + 2 = 3 
 

Kegiatan AF, LFAF = 53 
                     DAF = 0.5 
                   LSAF = LFAF  - DAF 

                                           = 53 + 0.5  = 52.5 
Kegiatan AE, LSAF = 52.5 
                      ESAE = 52.5 
                     DAF = 0.5 
AE dan AF  hubungan Kegiatan FS= 0 
LFAE = LSAF – FSAE,AF 

             = 52.5 - 0 = 52.5 
LSAE = LFAE – DAE 

       =  52.5 – 0.5 = 52 
TFAE = LSAE – ESAE 

       =  52.5 – 52.5 = 0 
 

Kegiatan C, EFB = 3 
                     DC = 10 
C dan B hubungan Kegiatan FS= 0 
ESC = EFB+FSC,B 

           = 3 +0 = 3 
EFC = ESC + DC 

       =  3 + 10 = 13 

Kegiatan AD, LSAE = 52 
                      ESAD = 51 
                     DAD = 1 
AD dan AE  hubungan Kegiatan FS= 0 
LFAD = LSAE – FSAD,AE 

             = 52 - 0 = 52 
LSAD = LFAD – DAD 

       =  52 – 1 = 51 
TFAD = LSAD – ESAD 

       =  51 – 51 = 0 
 

Kegiatan D, EFC = 13 
                     DD = 2 
D dan C hubungan Kegiatan FS= 0 
ESD = EFC+FSD,C  

           = 13 + 0 = 13 
EFD = ESD + DD 

       =  13 + 2 = 15 

Kegiatan AA, LFAA = 20 
                     DAA= 1 
                   LSAA = LFAA  - DAA 

                                           = 20 - 1 = 19 
Kegiatan AB, LSAD = 51 
                      ESAB = 19 
                     DAB = 1 
AB dan AD  hubungan Kegiatan FS= 3 
LFAB = LSAD – FSAB,AD 

             = 51 - 3 = 48 
LSAB = LFAB – DAB 

       =  48 – 1 = 47 
TFAB = LSAB – ESAB 

       =  47 – 19 = 28 
 

Kegiatan E, EFD = 15 
                     DE = 2 
E dan D hubungan Kegiatan FS= 0 
ESE = EFD+FSE,D 

           = 15 + 0 = 15 
EFE = ESE + DE 

Kegiatan AB, LFAA = 20 
                      ESAB = 19 
                     DAB = 1 
AB dan AA hubungan Kegiatan FF= 0 
LFAB = LFAA – FFAB,AA 

             = 20 - 0 = 20 
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Perhitungan Maju (Forward) Perhitungan Mundur (backward) 

       =  15 + 2 = 17 LSAB = LFAB – DAB 

       = 20 – 1 = 19 
TFAB = LSAB – ESAB 

       =  19 – 19 = 0 
 

Kegiatan F, EFE = 17 
                     DF = 2 
F dan E hubungan Kegiatan FS= 0 
ESF = EFE+FSF,E 

            = 17 + 0 = 17 
EFF  = ESF + DF 

       =  17 + 2 = 19 

Kegiatan Z, LSAB = 19 
                      ESZ = 17 
                     DZ = 1 
Z dan AB  hubungan Kegiatan FS= 1 
LFZ = LSAB – FSZ,AB 

             = 19 - 1 = 18 
LSZ = LFZ – DZ 

       =  18 – 1 = 17 
TFZ = LSZ – ESZ 

       =  17 – 17 = 0 
 

Kegiatan G, EFF = 19 
                     DG = 2 
G dan F hubungan Kegiatan FS= 0 
ESG = EFF+FSG,F 

           = 19 + 0 = 19 
EFG = ESG + DG 

       =  19 + 2 = 21 

Kegiatan Z, LSAA = 19 
                      ESZ = 17 
                     DZ = 1 
Z dan AA  hubungan Kegiatan FS= 1 
LFZ = LSAA – FSZ,AA 

             = 19 - 1 = 18 
LSZ = LFZ – DZ 

       =  18 – 1 = 17 
TFZ = LSZ – ESZ 

       =  17 – 17 = 0 
 

Kegiatan H, EFF = 19 
                     DH = 2 
H dan F hubungan Kegiatan FS= 0 
ESH = EFF+FSH,F 

           = 19 + 0 = 19 
EFH = ESH + DH 

       =  19 + 2 = 21 

Kegiatan Y, LSZ = 17 
                      ESY = 14 
                     DY = 3 
Y dan Z  hubungan Kegiatan FS= 0 
LFY = LSZ – FSY,Z 

             = 17 - 0 = 17 
LSY = LFY – DY 

       =  17 – 3 = 14 
TFY = LSY – ESY 

       =  14 – 14 = 0 
 

Kegiatan G, EFH = 21 
                     DG = 2 
G dan H hubungan Kegiatan FF= 0 
ESG = EFH + FFG,H 

           = 21 + 0 = 21 
EFG = ESG - DG 

       =  21 - 2 = 19 

Kegiatan X, LSY = 14 
                      ESX = 13 
                     DX = 1 
X dan Y  hubungan Kegiatan FS= 0 
LFX = LSY – FSX,Y 

             = 14 - 0 = 14 
LSX = LFX – DX 

       =  14 – 1 = 13 
TFX = LSX – ESX 

       =  13 – 13  = 0 
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Perhitungan Maju (Forward) Perhitungan Mundur (backward) 

Kegiatan I, EFA = 1 
                     DI = 1 
I dan A hubungan Kegiatan FS= 0 
ESI = EFA + FSI,A 

           = 1 + 0 = 1 
EFI = ESI + DI 

      =  1 + 1 = 2 

Kegiatan W, LSX = 13 
                      ESW = 12 
                     DW = 1 
W dan X  hubungan Kegiatan FS= 0 
LFW = LSX – FSW,X 

             = 13 - 0 = 13 
LSW = LFW – DW 

       =  13 – 1 = 12 
TFW = LSW – ESW 

       =  12 – 12  = 0 
 

Kegiatan J, EFI = 2 
                     DJ = 0.5 
J dan I hubungan Kegiatan FS= 0 
ESJ = EFI + FSJ,I 

           = 2 + 0 = 2 
EFJ = ESJ + DJ 

       =  2 + 0.5 = 2.5 

Kegiatan V, LSW = 12 
                      ESV = 10 
                     DV = 2 
V dan W  hubungan Kegiatan FS= 0 
LFV = LSW – FSV,W 

             = 12 - 0 = 12 
LSV = LFV – DV 

       =  12 – 2 = 10 
TFV = LSV – ESV 

       =  10 – 10  = 0 
 

Kegiatan K, EFJ = 2.5 
                     DK = 2 
K dan J hubungan Kegiatan FS= 0 
ESK = EFJ + FSK,J 

           = 2.5 + 0 = 2.5 
EFK = ESK + DK 

       =  2.5 + 2 = 4.5 

Kegiatan U, LSV = 10 
                      ESU = 9 
                     DU = 1 
U dan V  hubungan Kegiatan FS= 0 
LFU = LSV – FSU,V 

             = 10 - 0 = 10 
LSU = LFU – DU 

       =  10 – 1 = 9 
TFU = LSU – ESU 

       =  9 – 9  = 0 
 

Kegiatan L, EFK = 4.5 
                     DL = 1 
L dan K hubungan Kegiatan FS= 0 
ESL = EFK + FSL,K 

           = 4.5+ 0 = 4.5 
EFL = ESL + DL 

       =  4.5 + 1 = 5.5 

Kegiatan T, LFU = 10 
                      EST = 9 
                     DT = 1 
T dan U  hubungan Kegiatan FF= 0 
LFT = LFU – FST,U 

           = 10 - 0 = 10 
LST  = LFT – DT 

       =  10 – 1 = 9 
TFT = LST – EST 

       =  9 – 9  = 0 
 

Kegiatan M, EFB = 3 
                     DM = 1 
M dan B hubungan Kegiatan FS= 0 
ESM = EFB + FSM,B 

           = 3 + 0 = 3 

Kegiatan S, LST = 9 
                      ESS = 7 
                     DS = 2 
S dan T  hubungan Kegiatan FS= 0 
LFS = LST – FSS,T 
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Perhitungan Maju (Forward) Perhitungan Mundur (backward) 

EFM = ESM + DM 

       =  3 + 1 = 4 
           = 9 - 0 = 9 
LSS = LFS – DS 

       =  9 – 2 = 7 
TFS = LSS – ESS 

       = 7  – 7  = 0 
 

Kegiatan N, ESM = 3 
                     DN = 1 
N dan M hubungan Kegiatan SF= 12 
ESN = EFM + FSNN,M 

            = 4 + 12 = 16 
EFN = ESN + DN 

       =  16 + 1 = 17 

Kegiatan S, LSU = 9 
                      ESS = 7 
                     DS = 2 
S dan U  hubungan Kegiatan FS= 0 
LFS = LSU – FSS,U 

           = 9 - 0 = 9 
LSS = LFS – DS 

       =  9 – 2 = 7 
TFS = LSS – ESS 

       = 7  – 7  = 0 
 

Kegiatan O, EFB = 3 
                     DO = 2 
O dan B hubungan Kegiatan FS= 0 
ESO = EFB + FSO,B 

           = 3 + 0 = 3 
EFO = ESO + DO 

      =  3 + 2 = 5 

Kegiatan R, LSS = 7 
                      ESR = 6 
                     DR = 1 
R dan S hubungan Kegiatan FS= 0 
LFR = LSS – FSR,S 

           = 7 - 0 = 7 
LSR = LFR – DR 

       =  7 – 1 = 6 
TFR = LSR – ESR 

       = 6  – 6  = 0 
 

Kegiatan P, EFO = 5 
                     DP = 1 
P dan O hubungan Kegiatan FS= 0 
ESP = EFO + FSP,O 

           = 5 + 0 = 5 
EFP = ESP + DP 

       =  5 + 1 = 6 

Kegiatan Q, LSR = 6 
                      ESQ = 5 
                     DQ = 1 
Q dan R hubungan Kegiatan FS= 0 
LFR = LSR – FSR,S 

           = 6 - 0 = 6 
LSR = LFR – DR 

       =  6 – 1 = 5 
TFR = LSR – ESR 

       = 5  – 5  = 0 
 

Kegiatan Q, EFO = 5 
                     DQ = 1 
Q dan O hubungan Kegiatan FS= 0 
ESQ = EFO + FSQ,O 

           = 5 + 0 = 5 
EFQ = ESQ + DQ 

       =  5 + 1 = 6 

Kegiatan P, LSQ = 6 
                      ESP = 5 
                     DP = 1 
P dan R hubungan Kegiatan FS= 0 
LFP = LSQ – FSP,Q 

           = 6 - 0 = 6 
LSP = LFP – DP 

       =  6 – 1 = 5 
TFP = LSP – ESP 

       = 5  – 5  = 0 
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Perhitungan Maju (Forward) Perhitungan Mundur (backward) 

 

Kegiatan Q, EFP = 6 
                     DQ = 1 
Q dan P hubungan Kegiatan FF= 0 
ESQ = EFP + FFQ,P 

           = 6 + 0 = 6 
EFQ = ESQ – DQ 

       =  6 - 1 = 5 

Kegiatan O, LSQ = 5 
                      ESO = 3 
                     DO = 2 
O dan Q hubungan Kegiatan FS= 0 
LFO = LSQ – FSO,Q 

           = 5 - 0 = 5 
LSO = LFO – DO 

       =  5 – 2 = 3 
TFO = LSO – ESO 

       = 3  – 3 = 0 
 

Kegiatan R, EFQ = 6 
                     DQ = 1 
R dan Q hubungan Kegiatan FS= 0 
ESR = EFQ + FSR,Q 

           = 6 + 0 = 6 
EFR = ESR + DR 

       =  6 + 1 = 7 

Kegiatan O, LSP = 5 
                      ESO = 3 
                     DO = 2 
O dan Q hubungan Kegiatan FS= 0 
LFO = LSP – FSO,Q 

           = 5 - 0 = 5 
LSO = LFO – DO 

       =  5 – 2 = 3 
TFO = LSO – ESO 

       = 3  – 3 = 0 
 

Kegiatan S, EFR = 7 
                     DS = 2 
S dan R hubungan Kegiatan FS= 0 
ESS = EFR + FSS,R 

           = 7 + 0 = 7 
EFS = ESS + DS 

       =  7 + 2 = 9 

Kegiatan N, LSZ = 17 
                      ESN = 16 
                     DN = 1 
N dan Z hubungan Kegiatan FS= 0 
LFN = LSZ – FSN,Z 

           = 17 - 0 = 17 
LSN = LFN – DN 

       =  17 – 1 = 16 
TFN = LSN – ESN 

       = 16  – 16 = 0 
 

Kegiatan T, EFS = 9 
                     DT = 1 
T dan S hubungan Kegiatan FS= 0 
EST = EFS + FST,S 

           = 9 + 0 = 9 
EFT = EST + DT 

      =  9 + 1 = 10 

Kegiatan M, LSN = 16 
                      ESM = 3 
                     DM = 1 
M dan N hubungan Kegiatan SF= 12 
LFM = LSN – SFM,N 

           = 16 - 12 = 4 
LSM = LFM – D 

       =  4 – 1 = 3 
TFM = LSM – ESM 

       = 3  – 3 = 0 
 

Kegiatan U, EFS = 9 
                     DU = 1 

Kegiatan AC, LSAD = 51 
                      ESAC = 4 
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Perhitungan Maju (Forward) Perhitungan Mundur (backward) 

U dan S hubungan Kegiatan FS= 0 
ESU = EFS + FSU,S 

           = 9 + 0 = 9 
EFU= ESU + DU 

      =  9 + 1 = 10 

                     DAC = 4 
AC dan AD hubungan Kegiatan FS= 
12 
LFAC = LSAD – FSAC,AD 

             = 51 - 12 = 39 
LSAC = LFAC – DAC 

       =  39 – 4 = 35 
TFAC = LSAC – ESAC 

       = 35  – 4 = 31 

Kegiatan U, EFT = 10 
                     DU = 1 
U dan T hubungan Kegiatan FF= 0 
ESU = EFT + FFU,T 

           = 10 + 0 = 10 
EFU = ESU - DU 

       =  10  - 1 = 9 

Kegiatan L, LFAC = 39 
                      ESL = 4.5 
                     DL = 1 
L dan AC hubungan Kegiatan FF= -2 
LFL = LFAC – FSL,AC 

             = 39 – (-2) = 41 
LSL = LFL – DL 

       =  41 – 1 = 40 
TFL = LSL – ESL 

       = 40  – 4.5 = 35.5 

Kegiatan V, EFU = 10 
                     DV = 2 
V dan U hubungan Kegiatan FS= 0 
ESV = EFU + FSV,U 

           = 10 + 0 = 10 
EFV = ESV + DV 

       =  10 + 2 = 12 

Kegiatan K, LSL = 40 
                      ESK = 2.5 
                     DK = 2 
K dan K hubungan Kegiatan FS=0 
LFK = LSL – FSK,L 

             = 40 – 0 = 40 
LSK = LFK – DK 

       =  40 – 2 = 38 
TFK = LSK – ESK 

       = 38  – 2.5 = 35.5 

Kegiatan W, EFV = 12 
                     DW = 1 
W dan V hubungan Kegiatan FS= 0 
ESW = EFV + FSW,V 

           = 12 + 0 = 12 
EFW= ESW + DW 

       =  12 + 1 = 13 

Kegiatan J, LSK = 38 
                      ESJ = 2 
                     DJ = 0.5 
J dan K hubungan Kegiatan FS= 0 
LFJ = LSK – FSJ,K 

             = 38 – 0 = 38 
LSJ = LFJ – DJ 

       =  38 – 0.5 = 37.5 
TFJ = LSJ – ESJ 

       = 37.5  – 2 = 35.5 
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Perhitungan Maju (Forward) Perhitungan Mundur (backward) 

Kegiatan X, EFV = 13 
                     DX = 1 
X dan W hubungan Kegiatan FS= 0 
ESX = EFW + FSX,W 

           = 13 + 0 = 13 
EFX= ESX + DX 

       =  13 + 1 = 14 

Kegiatan I, LSJ = 37.5 
                      ESI = 1 
                     DI = 1 
I dan J hubungan Kegiatan FS= 0 
LFI = LSJ – FSI,J 

             = 37.5 – 0 = 37.5 
LSI = LFI – DI 

       =  37.5 – 1 = 36.5 
TFI = LSI – ESI 

       = 36.5  – 1 = 35.5 

Kegiatan Y, EFX = 14 
                     DY = 3 
Y dan X hubungan Kegiatan FS= 0 
ESY = EFX + FSY,X 

           = 14 + 0 = 14 
EFY = ESY + DY 

       =  14 + 3 = 17 

Kegiatan G, EFG = 21 
                     DG= 2 
                   LSG = LFG  - DG 

                                           = 21 - 2 = 19 
Kegiatan H, LSAD = 51 
                      ESH = 19 
                     DH = 2 
H dan AD  hubungan Kegiatan FS= 30 
LFH = LSAD – FSH,AD 

             = 51 – 30 = 21 
LSH = LFH – DH 

       =  21 – 2 = 19 
TFH = LSH – ESH 

       =  19 – 19 = 0 
 

Kegiatan Z, EFY = 17 
                     DZ = 1 
Z dan Y hubungan Kegiatan FS= 0 
ESZ = EFY + FSZ,Y 

           = 17 + 0 = 17 
EFZ = ESZ + DZ 

      =  17 + 1 = 18 

Kegiatan H, LFG = 21 
                      ESH = 19 
                     DH = 2 
H dan G  hubungan Kegiatan FF= 0 
LFH = LFG – FSH,G 

           = 21 – 0 = 21 
LSH = LFH – DH 

       =  21 – 2 = 19 
TFH = LSH – ESH 

       =  19 – 19 = 0 
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Perhitungan Maju (Forward) Perhitungan Mundur (backward) 

Kegiatan Z, EFN = 17 
                     DZ = 1 
Z dan N hubungan Kegiatan SS= 0 
ESZ = EFN + SSZ,N 

           = 17 + 0 = 17 
EFZ = ESZ + DZ 

       =  17 + 1 = 18 

Kegiatan F, LSH = 19 
                      ESF = 17 
                     DF = 2 
F dan H  hubungan Kegiatan FS= 0 
LFF = LSH – FSF,H 

           = 19 – 0 = 19 
LSF = LFF – DF 

       =  19 – 2 = 17 
TFF = LSF – ESF 

       =  17 – 17 = 0 
 

Kegiatan AA, EFZ = 18 
                      DAA = 1 
AA dan Z hubungan Kegiatan FS= 1 
ESAA = EFZ + SSAA,Z 

              = 18 + 1 = 19 
EFAA  = ESAA + DAA 

         =  19 + 1 = 20 

Kegiatan F, LSG = 19 
                      ESF = 17 
                     DF = 2 
F dan G  hubungan Kegiatan FS= 0 
LFF = LSG – FSF,G 

             = 19 – 0 = 19 
LSF = LFF – DF 

       =  19 – 2 = 17 
TFF = LSF – ESF 

       =  17 – 17 = 0 
 

Kegiatan AB, EFZ = 18 
                      DAB = 1 
AB dan Z hubungan Kegiatan FS= 1 
ESAB = EFZ + SSAB,Z 

              = 18 + 1 = 19 
EFAB  = ESAB + DAB 

         =  19 + 1 = 20 

Kegiatan E, LSF = 17 
                      ESE = 15 
                     DFE = 2 
E dan F  hubungan Kegiatan FS= 0 
LFE = LSF – FSE,F 

           = 17 – 0 = 17 
LSE = LFE – DE 

       =  17 – 2 = 15 
TFE = LSE – ESE 

       =  15 – 15 = 0 
 

Kegiatan AA, EFAB = 20 
                        DAA = 1 
AA dan AB hubungan Kegiatan FF= 0 
ESAA = EFAB + SSAA,AB 

              = 20 + 0 = 20 
EFAA  = ESAA + DAA 

         =  20 - 1 = 19 

Kegiatan D, LSE = 15 
                      ESD = 13 
                     DD = 2 
D dan E  hubungan Kegiatan FS= 0 
LFD = LSE – FSD,E 

           = 15 – 0 = 15 
LSD = LFD – DD 

       =  15 – 2 = 13 
TFD = LSD – ESD 

       =  13 – 13 = 0 
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Perhitungan Maju (Forward) Perhitungan Mundur (backward) 

Kegiatan AC, EFA = 1 
                      DAC = 4 
AC dan A hubungan Kegiatan FS= 3 
ESAC = EFA + SSAC,A 

              = 1 + 3 = 4 
EFAC  = ESAC + DAC 

         =  4 + 1 = 5 

Kegiatan C, LSD = 13 
                      ESC = 3 
                     DC = 10 
C dan D  hubungan Kegiatan FS= 0 
LFC = LSD – FSC,D 

           = 13 – 0 = 13 
LSC = LFC – DC 

       =  13 – 10 = 3 
TFC = LSC – ESC 

       =  3 – 3 = 0 
 

Kegiatan AC, EFL = 5.5 
                      DAC = 4 
AC dan L hubungan Kegiatan FS= 2 
ESAC = EFL + SSAC,L 

              = 5.5 + 2 = 7.5 
EFAC  = ESAC - DAC 

         =  7.5 – 4 = 3.5 

Kegiatan B, LSC = 3 
                      ESB = 1 
                     DB = 2 
B dan C  hubungan Kegiatan FS= 0 
LFB = LSC – FSB,C 

           = 3 – 0 = 3 
LSB = LFB – DB 

       =  3 – 2 = 1 
TFB = LSB – ESB 

       =  1 – 1 = 0 

Kegiatan AD, EFH = 21 
                      DAD = 1 
AD dan H hubungan Kegiatan FS= 30 
ESAD = EFH+ SSAD,H 

              = 21 + 30 = 51 
EFAD  = ESAD + DAD 

         =  51 +  1 = 52 

Kegiatan B, LSM = 3 
                      ESB = 1 
                     DB = 2 
B dan M  hubungan Kegiatan FS= 0 
LFB = LSM – FSB,M 

           = 3 – 0 = 3 
LSB = LFB – DB 

       =  3 – 2 = 1 
TFB = LSB – ESB 

       =  1 – 1 = 0 

Kegiatan AD, EFAB = 20 
                      DAD = 1 
AD dan AB hubungan Kegiatan FS= 3 
ESAD = EFAB + SSAD,AB 

              = 20 + 3 = 23 
EFAD  = ESAD + DAD 

         =  23 +  1 = 24 

Kegiatan B, LSO = 3 
                      ESB = 1 
                     DB = 2 
B dan O  hubungan Kegiatan FS= 0 
LFB = LSO – FSB,O 

           = 3 – 0 = 3 
LSB = LFB – DB 

       =  3 – 2 = 1 
TFB = LSB – ESB 

       =  1 – 1 = 0 
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Perhitungan Maju (Forward) Perhitungan Mundur (backward) 

Kegiatan AD, EFAC = 8 
                      DAD = 1 
AD dan AC hubungan Kegiatan FS= 
12 
ESAD = EFAC + SSAD,AC 

              = 8 + 12 = 20 
EFAD  = ESAD + DAD 

         =  20 +  1 = 21 

Kegiatan A, LSB = 1 
                      ESA = 0 
                     DA = 1 
A dan B  hubungan Kegiatan FS= 0 
LFA = LSB – FSA,B 

           = 1 – 0 = 1 
LSA = LFA – DA 

       =  1 – 1 = 0 
TFA = LSA – ESA 

       =  0 – 0 = 0 

Kegiatan AE, EFAD = 52 
                      DAE = 0.5 
AE dan AD hubungan Kegiatan FS= 0 
ESAE = EFAD + SSAE,AD 

              = 52 + 0 = 52 
EFAE  = ESAE + DAE 

         =  52 +  0.5 = 52.5 

Kegiatan A, LSI = 37 
                      ESA = 0 
                     DA = 1 
A dan I  hubungan Kegiatan FS= 0 
LFA = LSI – FSA,I 

           = 37 – 0 = 37 
LSA = LFA – DA 

       =  37 – 1 = 36 
TFA = LSA – ESA 

       = 36 – 0 = 36 

Kegiatan AF, EFAE = 52.5 
                      DAF = 0.5 
AF dan AE hubungan Kegiatan FS= 0 
ESAF = EFAE + SSAF,AE 

              = 52.5 + 0 = 52.5 
EFAF  = ESAF + DAF 

         =  52.5 +  0.5 = 53 

Kegiatan A, LSAC = 35 
                      ESA = 0 
                     DB = 1 
A dan AC  hubungan Kegiatan FS= 0 
LFA = LSAC – FSA,AC 

           = 35 – 0 = 35 
LSA = LFA – DA 

       =  35 – 1 = 34 
TFA = LSA – ESA 

       = 34 – 0 = 34 

Sumber : Pengolahan Data 
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