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Struktur Organisasi AIESEC UNHAS

Berikut ini gambaran struktur Organisasi AIESEC UNHAS :

a. Executive Board

Local Committee
President

Local Committee
Vice President of
Outgoing Global

Talent

Local Committee Local Local Local

Vice President of Committee Vice Committee Vice Committee Vice

External Relation President of President of President of
Talent Outgoing Global Finance
Management Volunteer

Gambar 4.2 Executive board of AIESEC in UNHAS organizational structure
Source: (AIESEC in Universitas Hasanuddin, 2021)

Local
Committee Vice
President of
Incoming Global
Volunteer
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b. Outgoing Global Talent Functional (Management Board & Team Members)

Local Committee Vice President of
Outgoing Global Talent

Team Leader of Virtual
Profesional Program

Staff

Team Leader of Outgoing
Global Talent/Teacher

Staff

Team Leader of Marketing

Staff

Gambar 4.3 Outgoing global talent organizational structure

Source: (AIESEC in Universitas Hasanuddin, 2021)
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c. External Relation Functional (Management Board & Team Members)

Local Committee Vice
President of External

Team Leader of

Relation
Team Leader of
Network Team Leader of Team Leader of Business
Maintenance Outreach Strategic Content & Development
‘ Media ‘
Staff Staff Staff

Staff

Gambar 4.4 External relation organizational structure
Source: (AIESEC in Universitas Hasanuddin, 2021)
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d. Talent Management Functional (Management Board & Team Members)

Local Committee Vice
President of Talent
Management

Team Leader of Talent
Acquisition & Retention

Talent Acquisition &
Retention Staff

Team Leader Talent
Development &
Analytics

Analytics Staff Development Staff

Gambar 4.5 Talent management organizational structure
Source: (AIESEC in Universitas Hasanuddin, 2021)
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e. Outgoing Global Volunteer Functional (Management Board & Team Members)

Local Committee Vice President of
Outgoing Global Volunteer

) Project Coordinator Impack ) )
Team Leader Partnership Circle Project Coordinator AIESEC

Development & Marketing Future Leader

Organization Committee

Staff Program Marketing Communications
OC Delegate Service OC Customer Relations
OC Program

Gambar 4.6 Outgoing global volunteer organizational structure
Source: (AIESEC in Universitas Hasanuddin, 2021)
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f.  Finance Functional (Management Board)

Local Committee
Vice President of

Accounting Manager

Finance
Administration & Project Management
Legal Manager Manager

Gambar 4.7 Finance organizational structure
Source: (AIESEC in Universitas Hasanuddin, 2021)
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g.

Incoming Global Volunteer Functional (Management Board & Team Members)

Local Committee Vice President of
Incoming Global Volunteer

Team Leader Partnership
Development & Marketing

Staff

Project Coordinator Local
Project

Organization Committee Finace

Organization Committee Program

OC Customer Experience

OC Stakeholder Maintenance

Gambar 4.8 Incoming global volunteer organizational structure
Source: (AIESEC in Universitas Hasanuddin, 2021)

T.



