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KUESIONER ANALISIS GENERAL ELECTRIC (GE) MATRIX MCKINSEY 

1. DATA RESPONDEN 

Nama   : 

Umur   : 

Jenis Kelamin  : 

Pend. Terakhir  : 

2. PETUNJUK PENGISIAN KUESIONER 

Berikut ini adalah kuesioner tentang daya tarik pasar dan kekuatan bisnis. 

Terdapat 5 skala rating yang digunakan untuk menilai masing-masing poin 

yang ada, yang dapat diisi dengan menggunakan tanda centang (√) atau 

tanda silang (×). 

A. Faktor Daya Tarik Industri Kain Sutera Serat Alami 

 

Kategori Indikator Variabel 
Rating 

1 2 3 4 

Produk 
Toko menyediakan kain sutera serat alami yang berkualitas         

Toko menyediakan kain sutera serat alami dengan motif dan ragam bervariasi         

Harga 

Harga jual yang kompetetif          

Kualitas sesuai harga jual          

Toko memberikan potongan harga         

Tempat 

Toko menyediakan parkiran yang cukup luas         

Lokasi toko yang strategis         

Menyediakan layanan pesan antar ke pelanggan dengan jasa pengiriman/delivery 

order 
        

Promotion 
Toko memberikan diskon yang menarik         

Media promosi yang digunakan bervariasi dan mudah ditemukan         

Orang 
Toko memiliki karyawan yang ramah dalam melayani konsumen         

Toko memiliki karyawan yang handal dalam melayani konsumen         

Proses 
Pengetahuan karyawan mengenai produk         

Kinerja karyawan sudah bagus         

Bentuk 

Fisik 

Penataan produk di etalase rapi dengan nama dan harga produk         

Tampilan toko menarik         

Lokasi toko yang bersih         

Produk kain sutera dikemas dalam bentuk yang menarik         

Toko menyediakan ruangan yang nyaman bagi konsumen selama bertransaksi         
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Keterangan pemberian rating: 

4 = Sangat tidak menarik 

3 = Kurang menarik 

2 = Cukup menarik 

1 = Sangat menarik 
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B. Faktor Kekuatan Industri Kain Sutera Serat Alami 

 

Kategori Indikator Variabel 
Rating 

1 2 3 4 

Pesaing 

Toko pesaing yang mulai bertambah         

Persaingan harga antar toko         

Motif dan ragam kain sutera yang disediakan beragam         

Lokasi toko yang lebih strategis         

Politik Ketetapan pajak terhadap izin usaha         

Lingkungan Ekonomi Kenaikan inflasi mempengaruhi harga jual         

Teknologi 

Kemudahan berbelanja online & bertransaksi         

Mudahnya informasi yang didapatkan berdasarkan media 

online 
        

Lingkungan Sosial & 

Budaya 

Masih melekatnya budaya pada kain sutera         

Perkembangan mode berpakaian tiap waktu         

 

Keterangan pemberian rating: 

4 = Sangat Kuat 

3 = Cukup Kuat 

2 = Cukup Lemah 

1 = Sangat lemah 
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HASIL UJI VALIDITAS DENGAN SPSS 26 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Correlations 

 A1 A2 A3 A4 A5 A6 A7 A8 A9 A10 A11 A12 A13 B1 B2 B3 B4 B5 B6 B7 

TOTA

L 

A1 Pearson 

Correlation 

1 -.223 .489** .537** .371* .142 .353 .284 .351 .502** .351 .353 -.117 -.109 .091 .330 .484** .170 .201 .669** .618** 

Sig. (2-tailed)  .236 .006 .002 .043 .454 .056 .129 .057 .005 .057 .056 .539 .567 .632 .075 .007 .369 .287 .000 .000 

N 30 30 30 30 30 30 30 30 30 30 30 30 30 30 30 30 30 30 30 30 30 

A2 Pearson 

Correlation 

-.223 1 .122 .284 -.065 .037 -.147 .244 -.054 -.107 -.054 -.147 .309 .021 .027 .274 .052 .111 .148 .012 .180 

Sig. (2-tailed) .236  .519 .128 .734 .845 .437 .194 .778 .572 .778 .437 .096 .911 .888 .144 .785 .558 .435 .950 .340 

N 30 30 30 30 30 30 30 30 30 30 30 30 30 30 30 30 30 30 30 30 30 

A3 Pearson 

Correlation 

.489** .122 1 .579** .602** .431* .407* .445* .163 .399* .163 .407* -.158 .190 .012 .583** .770** .009 .148 .339 .718** 

Sig. (2-tailed) .006 .519  .001 .000 .017 .026 .014 .390 .029 .390 .026 .405 .315 .950 .001 .000 .961 .437 .067 .000 

N 30 30 30 30 30 30 30 30 30 30 30 30 30 30 30 30 30 30 30 30 30 

A4 Pearson 

Correlation 

.537** .284 .579** 1 .600** .215 .267 .408* .331 .442* .331 .267 .141 .066 .262 .377* .493** .171 .411* .497** .761** 

Sig. (2-tailed) .002 .128 .001  .000 .254 .154 .025 .074 .015 .074 .154 .457 .729 .161 .040 .006 .365 .024 .005 .000 

N 30 30 30 30 30 30 30 30 30 30 30 30 30 30 30 30 30 30 30 30 30 

A5 Pearson 

Correlation 

.371* -.065 .602** .600** 1 .296 .653** .241 .524** .488** .524** .653** -.122 .133 .323 .226 .503** .231 .137 .337 .769** 

Sig. (2-tailed) .043 .734 .000 .000  .112 .000 .199 .003 .006 .003 .000 .522 .483 .082 .230 .005 .219 .471 .069 .000 

N 30 30 30 30 30 30 30 30 30 30 30 30 30 30 30 30 30 30 30 30 30 

A6 Pearson 

Correlation 

.142 .037 .431* .215 .296 1 .188 .166 .227 .408* .227 .188 -.006 .051 .028 .328 .467** .029 -.052 -.082 .436* 

Sig. (2-tailed) .454 .845 .017 .254 .112  .319 .380 .227 .025 .227 .319 .975 .789 .881 .077 .009 .877 .784 .666 .016 

N 30 30 30 30 30 30 30 30 30 30 30 30 30 30 30 30 30 30 30 30 30 

A7 Pearson 

Correlation 

.353 -.147 .407* .267 .653** .188 1 -.132 .588** .171 .588** 1.000*

* 

-.002 .456* .112 -.088 .202 .211 .146 .053 .591** 

Sig. (2-tailed) .056 .437 .026 .154 .000 .319  .487 .001 .366 .001 .000 .992 .011 .555 .645 .284 .264 .441 .781 .001 

N 30 30 30 30 30 30 30 30 30 30 30 30 30 30 30 30 30 30 30 30 30 

A8 Pearson 

Correlation 

.284 .244 .445* .408* .241 .166 -.132 1 -.112 .557** -.112 -.132 -.083 -.431* .367* .781** .526** .169 .078 .261 .481** 

Sig. (2-tailed) .129 .194 .014 .025 .199 .380 .487  .557 .001 .557 .487 .661 .017 .046 .000 .003 .371 .681 .164 .007 

N 30 30 30 30 30 30 30 30 30 30 30 30 30 30 30 30 30 30 30 30 30 

A9 Pearson 

Correlation 

.351 -.054 .163 .331 .524** .227 .588** -.112 1 .334 1.000*

* 

.588** .057 .302 .347 -.161 .154 .324 .345 .125 .634** 

Sig. (2-tailed) .057 .778 .390 .074 .003 .227 .001 .557  .071 .000 .001 .766 .105 .060 .394 .418 .081 .062 .510 .000 

N 30 30 30 30 30 30 30 30 30 30 30 30 30 30 30 30 30 30 30 30 30 

A10 Pearson 

Correlation 

.502** -.107 .399* .442* .488** .408* .171 .557** .334 1 .334 .171 -.265 -.265 .345 .461* .474** .133 -.050 .390* .611** 

Sig. (2-tailed) .005 .572 .029 .015 .006 .025 .366 .001 .071  .071 .366 .157 .156 .062 .010 .008 .485 .791 .033 .000 

N 30 30 30 30 30 30 30 30 30 30 30 30 30 30 30 30 30 30 30 30 30 
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A11 Pearson 

Correlation 

.351 -.054 .163 .331 .524** .227 .588** -.112 1.000*

* 

.334 1 .588** .057 .302 .347 -.161 .154 .324 .345 .125 .634** 

Sig. (2-tailed) .057 .778 .390 .074 .003 .227 .001 .557 .000 .071  .001 .766 .105 .060 .394 .418 .081 .062 .510 .000 

N 30 30 30 30 30 30 30 30 30 30 30 30 30 30 30 30 30 30 30 30 30 

A12 Pearson 

Correlation 

.353 -.147 .407* .267 .653** .188 1.000*

* 

-.132 .588** .171 .588** 1 -.002 .456* .112 -.088 .202 .211 .146 .053 .591** 

Sig. (2-tailed) .056 .437 .026 .154 .000 .319 .000 .487 .001 .366 .001  .992 .011 .555 .645 .284 .264 .441 .781 .001 

N 30 30 30 30 30 30 30 30 30 30 30 30 30 30 30 30 30 30 30 30 30 

A13 Pearson 

Correlation 

-.117 .309 -.158 .141 -.122 -.006 -.002 -.083 .057 -.265 .057 -.002 1 .142 .183 -.041 -.343 -.230 .000 -.070 .024 

Sig. (2-tailed) .539 .096 .405 .457 .522 .975 .992 .661 .766 .157 .766 .992  .455 .332 .831 .064 .221 1.000 .712 .901 

N 30 30 30 30 30 30 30 30 30 30 30 30 30 30 30 30 30 30 30 30 30 

B1 Pearson 

Correlation 

-.109 .021 .190 .066 .133 .051 .456* -.431* .302 -.265 .302 .456* .142 1 -.302 -.330 .014 -.056 .241 -.065 .151 

Sig. (2-tailed) .567 .911 .315 .729 .483 .789 .011 .017 .105 .156 .105 .011 .455  .105 .075 .941 .767 .200 .731 .427 

N 30 30 30 30 30 30 30 30 30 30 30 30 30 30 30 30 30 30 30 30 30 

B2 Pearson 

Correlation 

.091 .027 .012 .262 .323 .028 .112 .367* .347 .345 .347 .112 .183 -.302 1 .142 .180 .322 .302 .085 .431* 

Sig. (2-tailed) .632 .888 .950 .161 .082 .881 .555 .046 .060 .062 .060 .555 .332 .105  .454 .342 .083 .104 .654 .017 

N 30 30 30 30 30 30 30 30 30 30 30 30 30 30 30 30 30 30 30 30 30 

B3 Pearson 

Correlation 

.330 .274 .583** .377* .226 .328 -.088 .781** -.161 .461* -.161 -.088 -.041 -.330 .142 1 .605** .030 .041 .363* .490** 

Sig. (2-tailed) .075 .144 .001 .040 .230 .077 .645 .000 .394 .010 .394 .645 .831 .075 .454  .000 .873 .832 .049 .006 

N 30 30 30 30 30 30 30 30 30 30 30 30 30 30 30 30 30 30 30 30 30 

B4 Pearson 

Correlation 

.484** .052 .770** .493** .503** .467** .202 .526** .154 .474** .154 .202 -.343 .014 .180 .605** 1 .091 .195 .341 .670** 

Sig. (2-tailed) .007 .785 .000 .006 .005 .009 .284 .003 .418 .008 .418 .284 .064 .941 .342 .000  .631 .303 .065 .000 

N 30 30 30 30 30 30 30 30 30 30 30 30 30 30 30 30 30 30 30 30 30 

B5 Pearson 

Correlation 

.170 .111 .009 .171 .231 .029 .211 .169 .324 .133 .324 .211 -.230 -.056 .322 .030 .091 1 .438* .189 .370* 

Sig. (2-tailed) .369 .558 .961 .365 .219 .877 .264 .371 .081 .485 .081 .264 .221 .767 .083 .873 .631  .015 .316 .044 

N 30 30 30 30 30 30 30 30 30 30 30 30 30 30 30 30 30 30 30 30 30 

B6 Pearson 

Correlation 

.201 .148 .148 .411* .137 -.052 .146 .078 .345 -.050 .345 .146 .000 .241 .302 .041 .195 .438* 1 .134 .414* 

Sig. (2-tailed) .287 .435 .437 .024 .471 .784 .441 .681 .062 .791 .062 .441 1.000 .200 .104 .832 .303 .015  .479 .023 

N 30 30 30 30 30 30 30 30 30 30 30 30 30 30 30 30 30 30 30 30 30 

B7 Pearson 

Correlation 

.669** .012 .339 .497** .337 -.082 .053 .261 .125 .390* .125 .053 -.070 -.065 .085 .363* .341 .189 .134 1 .458* 

Sig. (2-tailed) .000 .950 .067 .005 .069 .666 .781 .164 .510 .033 .510 .781 .712 .731 .654 .049 .065 .316 .479  .011 

N 30 30 30 30 30 30 30 30 30 30 30 30 30 30 30 30 30 30 30 30 30 

TOT

AL 

Pearson 

Correlation 

.618** .180 .718** .761** .769** .436* .591** .481** .634** .611** .634** .591** .024 .151 .431* .490** .670** .370* .414* .458* 1 

 

 
Sig. (2-tailed) .000 .950 .067 .005 .069 .666 .781 .164 .510 .033 .510 .781 .712 .731 .654 .049 .065 .316 .479  .011 

N 30 30 30 30 30 30 30 30 30 30 30 30 30 30 30 30 30 30 30 30 30 

TOT

AL 

Pearson 

Correlation 

.618** .180 .718** .761** .769** .436* .591** .481** .634** .611** .634** .591** .024 .151 .431* .490** .670** .370* .414* .458* 1 

Sig. (2-tailed) .000 .340 .000 .000 .000 .016 .001 .007 .000 .000 .000 .001 .901 .427 .017 .006 .000 .044 .023 .011  

N 30 30 30 30 30 30 30 30 30 30 30 30 30 30 30 30 30 30 30 30 30 

**. Correlation is significant at the 0.01 level (2-tailed). 

*. Correlation is significant at the 0.05 level (2-tailed). 
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