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LAMPIRAN

Lampiran 1
Lampiran 1 Struktur Organisasi PT Triteguh Manunggal Sejati
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Lampiran 2

Lampiran 2 Data historis Permintaan tahun 2020-2021
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Period Bulan Mountea (MT) Okky Jelly Drink (JDO0) Okky Jelly Drink Big (JDB)  Okky Koko Drink (JBC)
Januari 225.341 97.082 61.713 289.550

Februari 103.399 97.819 73.266 195.375

Maret 161.603 87.857 40.697 220.628

April 210.083 119.083 56.481 248.267

Mei 194.643 92.913 48.396 288.465

2020 Juni 138.503 75.171 35.150 129.182
Juli 170.951 63.898 62.845 293.898

Agustus 255.691 134.814 59.453 222.863
September 243.827 146.948 110.378 300.662

Oktober 330.123 169.917 128.526 291.524
November 266.130 144.352 90.583 333.761
Desember 257.924 122.490 90.127 237.860

Januari 239.157 156.838 67.602 375.762

Februari 284.096 140.250 48.107 209.003

Maret 269.155 145.233 97.744 253.169

April 336.381 134.959 52.438 197.855

Mei 242.351 97.351 51.264 284.551

2021 Juni 187.218 162.577 46.291 106.524
Juli 227.319 170.930 89.790 222.270

Agustus 264.410 152.219 72.609 291.124
September 341.217 197.198 109.363 169.919

Oktober 345.281 172.178 58.053 324.442
November 297.529 230.184 99.526 279.715



Desember

Total
Rata-rata

287.722
5.880.054
245.002

160.457
3.272.718
136.363

60.265
1.710.667
71.278
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318.610
6.084.979
253.541




Lampiran 3
Lampiran 3 Data historis Produksi Tahun 2020-2021

Period Bulan Mountea (MT) Okky Jelly Drink (JD0) Okky Jelly Drink Big (JDB) Okky Koko Drink (JBC)
Januari 206.581 128.372 57.637 278.808
Februari 130.806 89.621 58.453 211.318
Maret 190.471 94.823 40.511 240.014
April 209.885 115.554 55.050 257.448
Mei 197.242 98.240 55.630 238.759

2020 Juni 107.844 63.913 32.190 168.024
Juli 189.414 90.481 58.308 229.476
Agustus 236.716 124,913 66.194 270.254
September 279.325 146.438 108.273 302.596
Oktober 309.546 175.153 131.195 306.520
November 272.427 144.760 85.328 316.728
Desember 245,586 110.078 96.601 231.887
Januari 250.600 126.691 65.449 352.180
Februari 263.789 156.651 49.935 228.706
Maret 279.714 152.904 79.700 262.821
April 320.248 100.548 52.604 174.662
Mei 176.291 102.265 34.545 183.798

2021 Juni 186.764 141.840 72.069 200.470
Juli 246.994 151.887 84.183 256.357
Agustus 321.845 179.469 76.581 296.321
September 349.077 193.590 102.902 188.454
Oktober 320.408 189.198 74.780 305.187
November 345.410 229.641 83.206 290.238
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Desember

Total
Rata-rata

275.779
5.912.762
246.365

183.940
3.290.970
137.124

82.963
1.704.287

71.012

318.650
6.109.676
254.570
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Lampiran 4
Lampiran 4 Dokumentasi pengambilan data

PT. SUNTORY GARUDA BEVERAGE

Makassar Plant
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Lampiran 5
Lampiran 5 Data Produk Cacat (Defect)

Defect Jumlah (pcs) Jumlah %
Sambungan Seal 29219 12%
Seal Lecet 2175 1%
Bocor Seal 4571 2%
Kurang Isi 85802 35%
Seal Miring 49829 20%
Bergerigi 32827 13%
Kontaminasi 1730 1%
Seal Pecah 1320 1%
Kurang Press 33005 14%
Cup Pecah 889 0%
Bocor Terjepit 1354 1%
Penyok 1049 0%
Total 243770 100%
Produk Cacat (Defect)
35%
20%
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