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Lampiran 1.  Hasil Pengisian Kuesioner pada Indikator Kinerja Input 

Responden 

Pertanyaan 
Total 

1 2 3 4 5 6 7 

1 5 5 4 4 5 4 4 31 

2 5 4 5 4 4 4 4 30 

3 4 4 5 4 5 5 5 32 

4 5 5 4 5 5 5 5 34 

5 5 4 5 5 5 4 5 33 

6 5 4 5 5 5 4 4 32 

7 4 4 5 4 4 4 4 29 

8 4 5 5 4 4 5 5 32 

9 5 4 5 5 5 5 5 34 

10 4 5 4 5 4 4 4 30 

11 4 4 4 4 5 5 5 31 

12 5 4 4 4 4 4 5 30 

13 4 3 4 5 5 5 4 30 

14 5 4 5 5 4 5 4 32 

15 5 4 5 4 4 5 5 32 

16 5 4 4 4 4 4 4 29 

17 3 4 5 4 5 5 3 29 

18 5 5 4 5 5 5 5 34 

19 5 4 4 5 5 3 4 30 

20 4 4 5 5 4 4 4 30 
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Lampiran 2.  Hasil Pengisian Kuesioner pada Kinerja Proses 

Responden 
Pertanyaan 

Total 
8 9 10 11 12 13 14 15 16 17 18 19 20 

1 4 3 3 4 3 4 4 2 2 4 3 2 3 41 

2 4 3 4 4 3 4 4 3 3 4 3 3 3 45 

3 5 5 4 5 4 4 4 3 3 4 4 3 5 53 

4 5 3 3 5 5 4 5 2 3 4 5 3 3 50 

5 4 4 3 5 4 4 4 2 3 3 3 3 4 46 

6 5 5 4 4 4 4 4 2 4 4 4 4 5 53 

7 5 5 5 4 4 4 4 2 4 4 5 4 5 55 

8 4 4 4 5 5 5 4 2 3 4 4 3 4 51 

9 4 4 3 4 4 4 4 2 4 4 4 3 4 48 

10 4 4 4 4 4 4 4 2 2 5 5 2 4 48 

11 5 5 4 5 5 5 5 4 4 5 5 4 5 61 

12 3 3 5 4 4 4 4 5 2 5 4 2 4 49 

13 5 5 5 4 5 4 5 4 2 4 3 2 4 52 

14 5 5 5 4 3 3 4 5 2 3 3 3 4 49 

15 4 5 3 3 4 4 3 1 2 4 2 3 3 41 

16 5 5 4 4 4 4 4 2 4 4 4 4 4 52 

17 5 5 5 4 4 4 4 2 4 4 5 4 3 53 

18 4 4 4 5 5 5 4 2 3 4 4 3 4 51 

19 4 4 3 4 4 4 4 2 4 4 4 3 4 48 

20 4 4 4 4 4 4 4 2 2 5 5 2 3 47 
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Lampiran 3. Hasil Pengisisan Kuesioner pada Kinerja Output 

Responden 
Pertanyaan Total 

21 22 23 24 25 26 27 28 29 30 31 32 33 34  

1 5 4 3 3 4 3 4 4 2 2 4 3 2 3 46 

2 4 4 3 4 4 3 4 4 3 3 4 3 3 3 49 

3 5 5 5 4 5 4 4 4 3 3 4 4 3 5 58 

4 4 5 3 3 5 5 4 5 2 3 4 5 3 3 54 

5 4 4 4 3 5 4 4 4 2 3 3 3 3 4 50 

6 5 5 5 4 4 4 4 4 2 4 4 4 4 5 58 

7 4 5 5 5 4 4 4 4 2 4 4 5 4 5 59 

8 4 4 4 4 5 5 5 4 2 3 4 4 3 4 55 

9 5 4 4 3 4 4 4 4 2 4 4 4 3 4 53 

10 4 4 4 4 4 4 4 4 2 2 5 5 2 4 52 

11 4 5 5 4 5 5 5 5 4 4 5 5 4 5 65 

12 3 3 3 5 4 4 4 4 5 2 5 4 2 4 52 

13 5 5 5 5 4 5 4 5 4 2 4 3 2 4 57 

14 5 5 5 5 4 3 3 4 5 2 3 3 3 4 54 

15 4 4 5 3 3 4 4 3 1 2 4 2 3 3 45 

16 5 5 5 4 4 4 4 4 2 4 4 4 4 4 57 

17 5 5 5 5 4 4 4 4 2 4 4 5 4 3 58 

18 4 4 4 4 5 5 5 4 2 3 4 4 3 4 55 

19 5 4 4 3 4 4 4 4 2 4 4 4 3 4 53 

20 4 4 4 4 4 4 4 4 2 2 5 5 2 3 51 
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Lampiran 4. Pembobotan AHP 

Matriks Perbandingan Berpasangan pada Indikator Utama 

 input proses output     

input 1.00 0.67 0.67     

proses 1.50 1.00 0.55     

output 1.50 1.83 1.00     

Total 4.00 3.50 2.21     

        

 input proses output Total 
Eigen 

Vektor 
Lamda  

input 0.25 0.19 0.30 0.74 0.25 0.99  

proses 0.38 0.29 0.25 0.91 0.30 1.06  

output 0.38 0.52 0.45 1.35 0.45 1.00  

Total 1.00 1.00 1.00 3.00 1.00 3.04  

        

CI 0.02       

RI 0.58       

CR 0.04       
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Lanjutan (Lampiran 4) Matriks Perbandingan Berpasangan pada Indikator Kinerja Input 

 KPI1 KPI2 KPI3 KPI4 KPI5 KPI6    

KPI1 1.00 0.46 0.38 0.29 0.40 0.43    

KPI2 2.17 1.00 0.30 0.29 0.32 0.33    

KPI3 2.67 3.33 1.00 0.26 0.32 0.30    

KPI4 3.50 3.50 3.83 1.00 0.32 0.27    

KPI5 2.50 3.17 3.50 3.17 1.00 0.26  CI 0.25 

KPI6 2.33 3.00 3.33 3.67 3.83 1.00  RI 1.37 

Total 14.17 14.46 12.34 8.67 6.18 2.60  CR 0.18 

          

          

 KPI1 KPI2 KPI3 KPI4 KPI5 KPI6 Total 
Eigen 

Vektor 
Lamda 

KPI1 0.07 0.03 0.03 0.03 0.06 0.17 0.40 0.07 0.93 

KPI2 0.15 0.07 0.02 0.03 0.05 0.13 0.46 0.08 1.11 

KPI3 0.19 0.23 0.08 0.03 0.05 0.12 0.70 0.12 1.43 

KPI4 0.25 0.24 0.31 0.12 0.05 0.11 1.07 0.18 1.55 

KPI5 0.18 0.22 0.28 0.37 0.16 0.10 1.31 0.22 1.35 

KPI6 0.16 0.21 0.27 0.42 0.62 0.39 2.07 0.35 0.90 

Total 1.00 1.00 1.00 1.00 1.00 1.00 6.00 1.00 7.26 
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Lanjutan (Lampiran 4) Matriks Perbandingan Berpasangan pada Indikator Proses 

 KPI1 KPI2 KPI3 KPI4 KPI5 KPI6 KPI7 KPI8 KPI9 KPI10 KPI11    

KPI1 1.00 0.40 0.40 0.38 0.29 0.33 0.30 0.40 0.29 0.30 0.40    

KPI2 2.50 1.00 0.38 0.29 0.30 0.25 0.26 0.27 0.33 0.29 0.27    

KPI3 2.50 2.67 1.00 0.40 0.33 0.26 0.27 0.33 0.32 0.32 0.30    

KPI4 2.67 3.50 2.50 1.00 0.35 0.27 0.26 0.29 0.32 0.30 0.30    

KPI5 3.50 3.33 3.00 2.83 1.00 0.43 0.30 0.25 0.26 0.33 0.30    

KPI6 3.00 4.00 3.83 3.67 2.33 1.00 0.27 0.25 0.26 0.27 0.35    

KPI7 3.33 3.83 3.67 3.83 3.33 3.67 1.00 0.32 0.33 0.29 0.30    

KPI8 2.50 3.67 3.00 3.50 4.00 4.00 3.17 1.00 0.43 0.30 0.30  CI 0.23 

KPI9 3.50 3.00 3.17 3.17 3.83 3.83 3.00 2.33 1.00 0.33 0.30  RI 1.24 

KPI10 3.33 3.50 3.17 3.33 3.00 3.67 3.50 3.33 3.00 1.00 0.32  CR 0.19 

KPI11 2.50 3.67 3.33 3.33 3.33 2.83 3.33 3.33 3.33 3.17 1.00    

Total 30.33 32.57 27.44 25.73 22.11 20.55 15.67 12.11 9.87 6.89 4.14    

               

 KPI1 KPI2 KPI3 KPI4 KPI5 KPI6 KPI7 KPI8 KPI9 KPI10 KPI11 Total 
Eigen 
Vektor 

Lamda 

KPI1 0.03 0.01 0.01 0.01 0.01 0.02 0.02 0.03 0.03 0.04 0.10 0.32 0.03 0.90 

KPI2 0.08 0.03 0.01 0.01 0.01 0.01 0.02 0.02 0.03 0.04 0.07 0.34 0.03 1.02 

KPI3 0.08 0.08 0.04 0.02 0.02 0.01 0.02 0.03 0.03 0.05 0.07 0.44 0.04 1.10 

KPI4 0.09 0.11 0.09 0.04 0.02 0.01 0.02 0.02 0.03 0.04 0.07 0.54 0.05 1.27 

KPI5 0.12 0.10 0.11 0.11 0.05 0.02 0.02 0.02 0.03 0.05 0.07 0.69 0.06 1.39 

KPI6 0.10 0.12 0.14 0.14 0.11 0.05 0.02 0.02 0.03 0.04 0.09 0.85 0.08 1.58 

KPI7 0.11 0.12 0.13 0.15 0.15 0.18 0.06 0.03 0.03 0.04 0.07 1.08 0.10 1.53 
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KPI8 0.08 0.11 0.11 0.14 0.18 0.19 0.20 0.08 0.04 0.04 0.07 1.26 0.11 1.39 

KPI9 0.12 0.09 0.12 0.12 0.17 0.19 0.19 0.19 0.10 0.05 0.07 1.41 0.13 1.27 

KPI10 0.11 0.11 0.12 0.13 0.14 0.18 0.22 0.28 0.30 0.15 0.08 1.80 0.16 1.13 

KPI11 0.08 0.11 0.12 0.13 0.15 0.14 0.21 0.28 0.34 0.46 0.24 2.26 0.21 0.85 

Total 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 11.00 1.00 13.42 

 

Lanjutan (Lampiran 4) Matriks Perbandingan Berpasangan pada Indikator Output 

 KPI1 KPI2 KPI3 KPI4 KPI5 KPI6 KPI7 KPI8 KPI9 KPI10    

KPI1 1.00 0.40 0.40 0.33 0.29 0.35 0.29 0.33 0.24 0.32    

KPI2 2.50 1.00 0.38 0.29 0.30 0.23 0.27 0.26 0.29 0.30    

KPI3 2.50 2.67 1.00 0.33 0.33 0.27 0.30 0.30 0.30 0.27    

KPI4 3.00 3.50 3.00 1.00 0.35 0.26 0.23 0.26 0.30 0.30    

KPI5 3.50 3.33 3.00 2.83 1.00 0.50 0.30 0.24 0.26 0.33    

KPI6 2.83 4.33 3.67 3.83 2.00 1.00 0.26 0.25 0.25 0.27  CI 0.23 

KPI7 3.50 3.67 3.33 4.33 3.33 3.83 1.00 0.33 0.32 0.29  RI 1.24 

KPI8 3.00 3.83 3.33 3.83 4.17 4.00 3.00 1.00 0.43 0.30  CR 0.19 

KPI9 4.17 3.50 3.33 3.33 3.83 4.00 3.17 2.33 1.00 0.30    

KPI10 3.17 3.33 3.67 3.33 3.00 3.67 3.50 3.33 3.33 1.00    

Total 29.17 29.57 25.11 23.45 18.61 18.12 12.32 8.65 6.71 3.68    

              

 KPI1 KPI2 KPI3 KPI4 KPI5 KPI6 KPI7 KPI8 KPI9 KPI10 Total 
Eigen 

Vektor 
Lamda 

KPI1 0.03 0.01 0.02 0.01 0.02 0.02 0.02 0.04 0.04 0.09 0.30 0.03 0.86 

KPI2 0.09 0.03 0.01 0.01 0.02 0.01 0.02 0.03 0.04 0.08 0.35 0.04 1.04 

KPI3 0.09 0.09 0.04 0.01 0.02 0.02 0.02 0.03 0.04 0.07 0.44 0.04 1.11 

KPI4 0.10 0.12 0.12 0.04 0.02 0.01 0.02 0.03 0.04 0.08 0.59 0.06 1.39 
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KPI5 0.12 0.11 0.12 0.12 0.05 0.03 0.02 0.03 0.04 0.09 0.74 0.07 1.37 

KPI6 0.10 0.15 0.15 0.16 0.11 0.06 0.02 0.03 0.04 0.07 0.88 0.09 1.59 

KPI7 0.12 0.12 0.13 0.18 0.18 0.21 0.08 0.04 0.05 0.08 1.20 0.12 1.47 

KPI8 0.10 0.13 0.13 0.16 0.22 0.22 0.24 0.12 0.06 0.08 1.48 0.15 1.28 

KPI9 0.14 0.12 0.13 0.14 0.21 0.22 0.26 0.27 0.15 0.08 1.72 0.17 1.16 

KPI10 0.11 0.11 0.15 0.14 0.16 0.20 0.28 0.39 0.50 0.27 2.31 0.23 0.85 

Total 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 10.00 1.00 12.11 
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Lampiran 5. Faktor Lokal dan Faktor Global 

Kinerja Bobot CR KPI 
PRIORITAS 

LOKAL 
PRIORITAS 

GLOBAL 

Input 0.250 0.180 

KPI1 0.066 0.016 

KPI2 0.076 0.019 

KPI3 0.116 0.029 

KPI4 0.179 0.045 

KPI5 0.218 0.054 

KPI6 0.345 0.086 

Proses 0.300 0.190 

KPI7 0.030 0.009 

KPI8 0.031 0.009 

KPI9 0.040 0.012 

KPI10 0.049 0.015 

KPI11 0.063 0.019 

KPI12 0.077 0.023 

KPI13 0.098 0.029 

KPI14 0.115 0.034 

KPI15 0.128 0.039 

KPI16 0.164 0.049 

KPI17 0.206 0.062 

Output 0.450 0.190 

KPI18 0.030 0.013 

KPI19 0.035 0.016 

KPI20 0.044 0.020 

KPI21 0.059 0.027 

KPI22 0.074 0.033 

KPI23 0.088 0.039 

KPI24 0.120 0.054 

KPI25 0.148 0.067 

KPI26 0.172 0.077 

KPI27 0.231 0.104 
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Lampiran 6. Skoring system dengan menggunakan OMAX  

Indikator Kinerja Input 

KPI KPI1 KPI2 KPI3 KPI4 KPI5 KPI6 

Performance 65% 100% 70% 82.00% 55.6% 42% 

Level 10 95% 100% 90% 100% 95.5% 100% 

Level 9 86.58% 98.03% 80% 94.3% 87.7% 92.3% 

Level 8 78.16% 96.06% 70% 88.6% 79.9% 84.6% 

Level 7 69.74% 94.09% 60% 82.9% 72.1% 76.9% 

Level 6 61.32 92.12% 50% 77.2% 64.3% 69.2% 

Level 5 52.9% 90.15% 40% 71.5% 56.5% 61.5% 

Level 4 44.48% 88.18% 30% 65.8% 48.7 53.8% 

Level 3 36% 86.2% 20% 60% 40% 46% 

Level 2 28.34% 64.2% 17.5% 51.7% 32.7% 36.7% 

Level 1 20.26% 42.2% 15% 43.4% 25.4% 27.4% 

Level 0 13% 20% 12.5% 35% 18% 18% 

Level 6 10 5 7 4 2 

Weight 1.6% 1.9% 2.9% 4.5% 5.4% 8.6% 

Value 9.6 19 23.2 27 21.6 17.2 

 

Lanjutan (Lampiran 6) Indikator Kinerja Proses 

 

KPI KPI7 KPI8 KPI9 KPI10 KPI11 KPI12 KPI13 KPI14 KPI15 KPI16 KPI17 

Performance 100% 100% 78% 75% 70% 63% 10% 60% 70% 65% 64% 

Level 10 100% 100% 95% 90% 92% 91% 70% 82% 93% 70% 88% 

Level 9 98% 97.2% 87.5% 82.3% 82.8% 81.8% 63% 72.7% 83% 63.8% 78.2% 

Level 8 96% 94.4% 80% 74.6% 73.7% 72.7% 56% 63.5% 73% 57.7% 68.5% 

Level 7 94% 91.6% 72.5% 66.9% 64.5% 63.5% 49% 54.3% 63% 51.5% 58.8% 

Level 6 92% 88.8% 65% 59.2% 55.4% 54.4% 42% 45.0% 53% 45.4% 49.1% 

Level 5 90% 86% 57.5% 51.5% 46.3% 45.3% 35% 35.8% 43% 39.3% 39.4% 

Level 4 88% 83.2% 50% 43.8% 37.1% 36.1% 28% 26.59% 33% 33.1% 29.7% 

Level 3 86% 80% 42% 36% 28% 27% 21% 17.5% 23% 27% 20% 

Level 2 71.4% 68% 34% 29% 22.4% 22.4% 16.7% 14.3% 19.3% 21.4% 16.7% 

Level 1 56.8% 56% 23% 22% 16.8 17.8% 12.4% 11.18% 15.4% 15.8% 13.4% 

Level 0 42% 44% 18% 15% 11.2% 13% 8% 8% 11.56% 10% 10.5% 

Level 10 10 7 9 7 6 0 7 7 9 7 

Weight 1.3 0.9 1.2 1.5 1.9 2.3 2.9 3.4 3.9 4.9 6.2 

Value 13 9 9.6 13.5 17.1 13.8 0 23.8 27.3 34.3 43.4 
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Lanjutan (lampiran 6) Indikator Kinerja Output 

 

 

 

 

 

 

 

 

 

 

 

 

KPI KPI18 KPI19 KPI20 KPI21 KPI22 KPI23 KPI24 KPI25 KPI26 KPI27 

Performance 70% 65% 70% 50% 60% 85% 75% 67% 70% 70% 

Level 10 98% 90% 95% 98% 80% 98% 90% 94% 90% 98% 

Level 9 91.7% 85.3% 87.9% 89% 75% 92.5% 81.8% 86.9% 82.9% 91.9% 

Level 8 85.4% 78.6% 80.8% 80% 70% 87% 73.6% 79.8% 75.8% 85.8% 

Level 7 79.1% 72.9% 73.7% 71% 65% 81.5% 65.4% 72.7% 68.7% 79.7% 

Level 6 72.8% 67.2% 66.6% 62% 60% 76% 57.2% 65.6% 61.6% 73.6% 

Level 5 66.6% 61.5% 59.6% 53% 55% 70.5% 49% 58.5% 54.5% 67.5% 

Level 4 60.3% 55.8% 52.4% 44% 50% 65% 40.8% 51.4% 47.4% 61.4% 

Level 3 54%% 50% 45% 35% 45% 59% 32% 44% 40% 55% 

Level 2 42.7% 37.5% 38% 26.7% 36% 49.9% 27% 37% 35% 42.7% 

Level 1 31.4% 24.6% 30.7% 18.4% 27% 40.3% 21.4% 29.7% 30% 30.4% 

Level 0 20% 12% 23% 10% 18% 30% 15% 22% 25% 18% 

Level 5 5 6 4 6 8 8 6 7 5 

Weight 1.3 1.6 2 2.7 3.3 3.9 5.4 6.7 7.7 10.4 

Value 6.5 8 12 10.8 13.3 11.7 43.2 40.2 53.9 202 
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Lampiran 7. Dokumentasi Penelitian 
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