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LAMPIRAN 

Lampiran 1 : Pedoman Wawancara 

Pedoman wawancara penelitian 

Daftar pertanyaan wawancara 

Informan : Pemilik usaha agroindustri tahu Sidodadi 

Lokasi : Desa Bontosunggu, Kecamatan Bajeng, Kabupaten Gowa 

1. Sejak kapan agroindustri tahu Sidodadi ini didirikan? 

Jawab:................................................................................................................................ 

........................................................................................................................................... 

............................................. 

2. Berapa luas lahan/lokasi yang dimiliki oleh agroindustri tahu Anda? 

Jawab:................................................................................................................................ 

........................................................................................................................................... 

............................................. 

3. Berapa luas bangunan yang dimiliki khusus untuk produksi tahu itu sendiri? 

Jawab:................................................................................................................................ 

........................................................................................................................................... 

............................................. 

4. Visi dan misi apa yang dimiliki oleh Agroindustri tahu Sidodadi? 

Jawab:................................................................................................................................ 

........................................................................................................................................... 

............................................. 

5. Bagaimana struktur organisasi yang dimiliki oleh agroindustri tahu Sidodadi? 

Jawab:................................................................................................................................ 

........................................................................................................................................... 

............................................. 
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6. Apa saja peralatan yang digunakan oleh agroindustri tahu Sidodadi? 

a. Unit 

b. harga 

Jawab:................................................................................................................................ 

........................................................................................................................................... 

............................................. 

7. Bagaimana penilaian Anda tentang kondisi mesin/peralatan yang dimiliki oleh Agrosistem 

anda? 

Jawab:................................................................................................................................ 

........................................................................................................................................... 

............................................. 

8. Bagaimana situasi sumberdaya manusia (karyawan/tenaga kerja) dalam agrosistem  

Anda menurut aspek-aspek: 

a. Jumlah  

b. Keterampilan  

c. Kerjasama 

d. Motivasi bekerja 

Jawab:................................................................................................................................ 

........................................................................................................................................... 

............................................. 

9. Siapa pemakai (konsumen akhir) dari hasil produksi tahu tersebut? 

Jawab:................................................................................................................................ 

........................................................................................................................................... 

............................................. 

10. Berapa banyak hasil produksi agrosistem Anda yang terjual dalam satu bulan ? 

Jawab:................................................................................................................................ 

........................................................................................................................................... 

............................................. 
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11. Siapa-siapa pelanggan agrosistem Anda? 

a. Pedagang besar (grosir) 

b. Pedagang pengumpul  

c. Pedagang pengecer  

d. Konsumen akhir 

Jawab:................................................................................................................................ 

........................................................................................................................................... 

............................................. 

12. Bagaimana luas daerah pemasaran produk agrosistem Anda? 

a. Desa/ kelurahan setempat 

b. Kecamatan setempat 

c. Kabupaten setempat  

d. Antar kabupaten  

e. Antar provinsi 

f. Luar negri (ekspor) 

Jawab:................................................................................................................................ 

........................................................................................................................................... 

............................................. 

13. Adakah produk saingan yang sama seperti yang dihasilkan agrosistem Anda? 

Jawab:................................................................................................................................ 

........................................................................................................................................... 

............................................. 

14. Apakah agrosistem Anda melakukan promosi agar lebih dikenal luas? 

Jawab:................................................................................................................................ 

........................................................................................................................................... 

............................................. 
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15. Bagaimana cara mengorganisasikan aktivitas pemasaran agrosistem Anda apakah  

ditangani oleh pengelolah atau ditangani khusus bagian pemasaran? 

Jawab:................................................................................................................................ 

........................................................................................................................................... 

............................................. 

16. Bahan (baku dan penolong) apa yang dibutuhkan untuk menghasilkan produk  

agrosistem Anda? 

Jawab:................................................................................................................................ 

........................................................................................................................................... 

............................................. 

17. Bagaimana kondisi penyediaan bahan tersebut apakah semuanya mudah didapat atau  

semua bahan sangat sulit untuk didapatkan? 

Jawab:................................................................................................................................ 

........................................................................................................................................... 

............................................. 

18. Bagaimana agrosistem Anda mengendalikan dan mengorganisir pengadaan pembelian 

persediaan bahan agar proses produksi tetap lancar apakah terdapat tenaga khusus  

untuk mengendalikan atau tidak ada upaya khusus seperti sistem pembukuan yang  

tertib atau yang lainnya? 

Jawab:................................................................................................................................ 

........................................................................................................................................... 

............................................. 

19. Apa faktor-faktor yang mempengaruhi kualitas tahu yang diproduksi? 

Jawab:................................................................................................................................ 

........................................................................................................................................... 

............................................. 
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20. Berapa banyak potong tahu yang dihasilkan agrosistem Anda dalam sekali masak ? 

Jawab:................................................................................................................................ 

........................................................................................................................................... 

............................................. 

21. Berapakah harga yang anda jual tahu per potong? 

Jawab:................................................................................................................................ 

........................................................................................................................................... 

............................................. 

22. Apakah biasanya semua hasil produksi tersebut terjual habis? 

Jawab:................................................................................................................................ 

........................................................................................................................................... 

............................................. 

23. Apakah semua produk yang dihasilkan agrosistem sudah sesuai dengan mutu yang  

diharapkan ? 

a. Ya 

b. Tidak, diperkirakan sekitar.......% di bawah mutu harapan dan apa yang  

menyebabkan 

Jawab:................................................................................................................................ 

........................................................................................................................................... 

............................................. 

24. Bagaimana agrosistem Anda menangani pengawasan/pengendalian mutu produk yang  

dihasilkan apakah terdapat upaya khusus seperti ? 

a. Pemeriksaan mutu sebelum dispasarkan  

b. Mencatat keluhan konsumen 

Jawab:................................................................................................................................ 

........................................................................................................................................... 

............................................. 
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25. Teknologi jenis apa yang digunakan agrosistem Anda dalam proses produksi ? 

a. Peralatan sederhana 

b. Peralatan semi moderen elektrik/mekanis 

c. Peralatan modern 

Jawab:................................................................................................................................ 

........................................................................................................................................... 

............................................. 

26. Berapa kali produksi dalam setahun dan berapa jangka waktu dalam satu kali masak? 

Jawab:................................................................................................................................ 

........................................................................................................................................... 

............................................. 

27. Apakah modal untuk agrosistem tersebut diperoleh dari milik pribadi atau dari  

lembaga keuangan yang lainnya seperti bank atau non bank? 

Jawab:................................................................................................................................ 

........................................................................................................................................... 

............................................. 

28. Berapa lama waktu yang dibutuhkan setelah penanaman untuk mulai berbunga hingga  

menjadi buah yang sempurna?  

Jawab:................................................................................................................................ 

........................................................................................................................................... 

............................................. 

29. Bagaimana proses produksi dari perendaman kedelai sampai tahu siap untuk dipasarkan? 

Jawab:................................................................................................................................ 

........................................................................................................................................... 

............................................ 
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Lampiran 2 : Dokumentasi 
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